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About The Report

GarantiBBVAis pleased to present the 2024 Integrated
Annual Report. Now in its eighth edition, this report
provides a comprehensive evaluation of the Bank's
financial and non-financial performance, while also
sharing its strategic vision for the future. The primary
objective of this report is to transparently and clearly
communicate how Garanti BBVA creates value for its
stakeholders—notonly as abank but also as aninstitution
aware of its responsibilities toward the environment,
people, and society. It also outlines the Bank's vision,
potential risks and opportunities, and the actions taken
inresponse.

The 2024 Integrated Annual Reporthas been preparedto
covertheyear 1January - 31 December 2024. Significant
events after this date and up to the date of approval
of the Board of Directors, 27 February 2024, are also
includedinthereport. Thefinancialinformationincluded
in the report has been prepared based on the BDDK
consolidated financials as of December 31, 2024, unless
otherwise specified. As for the non-financial information,
efforts have been made to provide information about
Garanti BBVA and its subsidiaries, as specified in the
reporting guidelines, and the content of the data has
been explained in the guide.
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Compliance and Legislation

Garanti BBVA has prepared the 2024 Integrated Annual
Report in accordance with the Turkiye Sustainability
Reporting Standards (TSRS). This report meets the
requirements of TSRS 1T and 2 and contributes to the
transparent disclosure of sustainability performance.
Additionally, by benefiting from the transitional exemption
of TSRS T, only financialimpact analyses and assessments
related torisks and opportunities associated with climate
issues have beendisclosed. During the preparation of the
report, the 'Aggregation - Disaggregation' principle under
TSRS 1has been observed. TSRS-related disclosures
should be evaluated alongside the 2024 BRSA (BDDK)
Consolidated Financial Report.

Additionally, the report aligns with the IFRS Foundation's
Integrated Reporting <IR>Framework. In this context,
it clearly presents the connection between key focus
areas, business strategy, and 2024 performance, as
recommended by the Integrated Reporting Framework.
The report provides detailed insights into the value
creation model, double materiality analysis, annual
activities, financial and non-financial performance,
future expectations, key priorities, governance, and
risk management approach.

For the past 15 years, Garanti BBVA has contributed
to sustainable development by focusing on two main
pillars: climate action and inclusive growth, in line with
its sustainability strategy. The Bank transparently
demonstrates its commitment to the Sustainable
Development Goals (SDGs) across all its activities.
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Audit

As apublicly traded company on Borsa Istanbul (BIST),
Garanti BBVA's 2024 Integrated Annual Report is fully
aligned with the minimum reporting requirements set
by the Banking Regulation and Supervision Agency
(BDDK) and the Capital Markets Board (SPK).

Furthermore, thereporthas been preparedinaccordance
with the Global Reporting Initiative (GRI) Standards
under the “Core” option. Itincludes a GRI Content Index,
along with information on the United Nations Global
Compact (UNGC), Women's Empowerment Principles
(WEPs) Progress Report, and the Bank's fifth Impact
Report published under the Principles for Responsible
Banking (PRB) of the UNEP Finance Initiative (UNEP
FI), which Garanti BBVA is a signatory to.

Ernst & Young has conducted an independent audit
of the financial information presented in the annual
report, providing reasonable assurance. Additionally,
limited assurance has been provided for the TSRS 1and
TSRS 2 reporting as well as for selected non-financial
disclosures. The audited non-financial data for 2024
is marked accordingly in the relevant tables. With this
marking, Garanti BBVA aims to prevent "greenwashing"
in its reporting, which is the process of giving a false
impression or misleading information on sustainability
issues. Thefullindependent assurance opinions regarding
the report can be accessed in the Financial Reports &
Appendix section of the report.
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Dear Stakeholders, highly skilled employees. Our strength is evident not

Although 2024 was marked by continued global economic
uncertainty and geopolitical risks, for Turkiye, it was a
year when orthodox policies began yielding positive
results, particularly after the March 2024 local elections.
The current account deficit improved by more than
$30billion, while the CBRT's net reserves increased by
approximately $80 billion, reaching their highest levelin
six years. Inflation declined fromits peak of 75% in May
202410 44% by the end of the year. The 500 basis point
rate hike just before the local elections, along with the
sustainedtight monetary stance, restored confidence in
the Turkishlira. Turkiye'sremoval fromthe FATF gray list
in the first half of the year, along with overall economic
improvements, was reflected in credit rating upgrades
by major rating agencies. While 2024 was a year in
which we started seeing the first results of these
policies, in 2025, the focus will be on ensuring their
sustainability and successfully progressing through
the disinflation process. On a global scale, Donald
Trump'sreturnas U.S. President in 2025 could impact
both European growth and global markets, making it
essential to closely monitor developments in thisregard.
We expect the growth of the Turkish economy to slow
downin 2025, but, rebalancing the economy in favor
of exports will be crucial for ensuring the success of
the disinflation process.

In such aneconomic environment, the Turkish banking
sector has once again demonstrated its resilience,
backed by a strong balance sheet structure and dynamic
asset-liability management, successfully navigating
the challenges posed by the current macroeconomic
conditions, asithas doneinthe past. Although we have
startedto see gradual regulatory simplifications, ongoing
measures to combat inflation and support the Turkish
lira continue to weigh on banking sector profitability.
While a gradual decline in interest rates in 2025
is expected to strengthen banks' return on equity,
it is important to reckon that 2025 will still be a
transition year toward disinflation.

Evenintimes of uncertainty and rapid change, Garanti
BBVA's performance continues to outpace the sector,
reaffirming its commitment to maintaining sector-leading
results. This success is a reflection of our proactive
balance sheet management, strong focus on customer-
focused assets, continuous investmentin technology, and

only in our position as the most valuable company
on Borsa Istanbul, but also as the leading private
bank in Tiirkiye in TL cash loans, TL non-cash loans,
and TL deposits.

Beyond our financial strength, we remain committed
to effectively managing sustainability-related risks and
opportunities and taking decisive action. In addition to
influencing decision-makers to combat climate change,
we are making a difference through our decarbonization
targets aligned with the Paris Agreement Capital
Transition Assessment (PACTA) methodology, our
coal phase out commitment, our sustainable finance
mobilization efforts, and our initiatives to raise awareness
among all our employees. However, sustainability is not
limited to environmentalissues. Our employees, talent
management, cybersecurity and artificial intelligence,
the ability to provide products and services to meet
customer needs with agility, digital transformation and
social investments are also among our priorities in the
field of sustainability. The steps we have taken in
these areas, along with our TSRS S1and S2-aligned
disclosures, which we have pioneered in the sector
this year, are presented in detail in our Integrated
Annual Report.

Dear Stakeholders; Turkiye holds significanteconomic
potential, supported by its strategic geopolitical
position, trade advantages, young workforce, and
major infrastructure investments. We closely follow
the steps taken by the economic administration to
facilitate macroeconomic normalization and believe
thatthese determined actions will have a positive impact
on economic stability. As a banking sector, our role
extends beyond the economy—we also play a key role
in environmental and social matters.

As we enter the second century of our Republic, Garanti
BBVA will continue to lead the sector with its responsible
banking vision. | would like to express my gratitude to
all my colleagues who have contributed greatly to our
bank's journey and to all our stakeholders, especially
our customers, who have participated in this journey
with us.

Sincerely,

Siileyman S6zen
Chairman

° D
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Message from the CEO

Mahmut Akten
CEOQO, Garanti BBVA
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2024 was a year characterized by heightened global
uncertainties, as the world continued its efforts to
navigate and manage the policrisis it has been
experienced for an extended period. The global
economy remainedinpursuitofequilibrium, overshadowed
by the new risks emerging from these crises. As inflation
showed signs of easing, the Federal Reserve and the
European Central Bank initiated interest rate cuts,
while China intensified measures to stimulate domestic
demand. Simultaneously, we witnessed a year determined
by election agendas across multiple regions, particularly in
the United States. The policy decisions of newly elected
administrations, the evolving competitive landscape
in global trade, and persistent geopolitical risks will
be the key determinants shaping the trajectory of the
global economy in 2025.

For Tiirkiye, 2024 was a year in which the tangible
effects of economic stabilization measures were
started to be observed. With a firm commitment to tight
monetary policy, inflation entered a downward trajectory
after peaking in May. The improvement in the current
account balance, coupled with a stable outlook for the
Turkish lira, contributed to a strong recovery in the
Central Bank's reserves. As confidence in economic
policies strengthened, three international credit rating
agencies upgraded Tiirkiye's credit rating by two
notches throughout the year, while the country’s
risk premium recorded a significant improvement. With
economic policies prioritizing a soft landing, we are
transitioning towards a more sustainable growth
composition, where the contribution of consumption is
moderating while net exports are gaining momentum.
As these positive developments persist, we anticipate
that the interest rate cuts initiated in December will
continue gradually and be managed in a proactive manner
throughout 2025, aligned with the evolving inflation
outlook.

In light of these developments, 2024 was a transition year
for the banking sector. The simplification of regulatory
frameworks allowed the sector to focus more on its core
activities. However, the impact of tightened financial
conditions and growth limitations kept the outlook for TL
loans stagnant. TL loan growth remained significantly
below the inflation rate, while foreign currency loan
growth, supported by reduced exchange rate volatility
and rising demand, reached the same level as TL loan
growth for the first time in years. Amid a high-interest
rate environment, one of the sector’s foremost priorities
was the effective management of funding costs. The

deposits declined to below 6%. On the asset quality
side, we observed the anticipated normalization in non-
performing loans, particularly in credit card-related
exposures. In terms of profitability, 2024 posed challenges
for the sector. While macroprudential measures increased
regulatory burdens, the rise in funding costs continued to
exert pressure on margins. Nevertheless, despite these
headwinds, the banking sector demonstrated resilience,
and maintained capital adequacy ratios well above
regulatory requirements.

We Continue to Make A Difference in
the Sector With Our Customer-Driven

Balance Sheet

At Garanti BBVA, we have closed a year in which we
successfully delivered on all our strategic priorities and
played a leading role in shaping the sector, driven by
our commitment to customer-centric, sustainable growth.

In 2024, our consolidated assets grew by 36% on
yearly basis, reaching 3 trillion TL. We maintained our
leadership among private banks in TL loans by further
increasing our market share. With our balanced growth
strategy, we strengthened our position across all TL loan
categories. We remain as the private bank providing the
largest support to the real sector in terms of TL cash
and non-cash loans in total. In total consumer lending and
payment systems, we are the largest bank in the sector.

Our customers also remain at the core of our funding
sources. The fact that 82% of our non-equity liabilities
consist of customer deposits is a strong testament to
the sustainability of our funding structure. While
growing our balance sheet, we have remained dedicated
to maintaining asset quality. With our prudent
approach, we continue to hold the highest provisions
among private banks.

This customer-driven balance sheet structure and our
disciplined growth strategy have been clearly reflected
in our profitability metrics, setting us apart in the sector.
We achieved the highest net interest margin and the
strongest profitability, further strengthening our
capital base.
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We Are Working to Become Our
Customers’ Main Bank With A Long-

Term Value Creation Approach

Lookingahead,asustainablegrowththatstrengthening
our capital structure will remain one of our top priorities.
We aim for high-value growth by increasing our focus on
risk and return.

In 2024, we continued our strong customer growth,
reaching 28 million customers. Moving forward, our
goal remains to grow together with our customers. While
expanding our customer base, we will focus on deeply
understanding the needs of each customer and
further strengthening the long-term, trust-based
relationships we have built. This approach will allow us
to solidify our customer base and maintain our position
as our customers' main bank, driven by a holistic service
model.

We Continuously Transform Our
Service Model for the Best Customer

Experience

One of the defining concepts of this erais transformation.
Naturally, our customer profiles and their expectations
are as part of this transformation. While serving a broad
customer base, we redesign all our products and
processes from the customer's perspective with
an empathy-driven approach. Our service model is
constantly evolving to accompany our customers at
every stage of their financial journey, supporting
them in making informed decisions.

Our goal is to deeply understand our customers’ needs
and deliver real-time, synchronized, and hyper-
personalized solutions across all channels. By
leveraging big data and artificial intelligence we
focus on predictive frames and solutions that anticipate
customer needs, ensuring that we deliver the right
value proposition at the right moment, through the
right channel, in the right context. In particular, we are
integrating generative artificial intelligence into our
infrastructure, enhancing. UGI, our digital assistant on
mobile, as to become a fully personalized assistant
for each customer.

< 12 Garanti BBVA 2024 Integrated Annual Report
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A key pillar of our service model is our digital channels,
where the number of active users reached to 16.7 million
this year. We continued to lead the sector by advancing
the services we provide through digital platforms for
both individual and commercial customers. Our robust
digital infrastructure tremendously contributes us to
maximize service quality and deliver the best customer
experience. While mobile serves as our primary channel,
we also ensure that our customers can access human
support whenever needed, enhancing the value-
added services provided in our branches.

We Are Commited to Creating Value
for Future Generations

At Garanti BBVA, we have always acted with a strong
awareness of our responsibility to the world we live in and
to future generations. Sustainability has long been one
of our core strategic priorities.

Recognizing the banking sector's central role in addressing
climatechangeand enabling thegreentransformation
we are further strengthening our pioneering position in this
area. In line with our commitment to achieving net-zero
emissions by 2050, we were the first bank to announce
decarbonization targets for carbon-intensive sectors
by 2030. This year, we have taken another critical
step toward transparency by disclosing financed
greenhouse gas emissions under Scope 3. Additionally,
we continue to expand our support for sustainable
development financing. Between 2018 and 2025, we
have achieved 2917 billion TL of our target to provide 400
billion TL in financing for sustainable activities as of today.

Furthermore, this year, we take pride in leading the sector
by publishing our integrated annual report in full
compliance with Tiirkiye's Sustainability Reporting
Standards for the first time.

In order to drive sustainable transformation,
we continue to create value by expanding our
collaborations and implementing various programs
to raise social awareness and reach wider audiences.
As part of the "Tiirkiye's Life: Fire Management Grant
Program" conducted in partnership with WWF-Tarkiye
(World Wide Fund for Nature), we have implemented 10
projects since 2022, focusing on habitat conservation
and wildfire prevention. Similarly, through the Blue

COMMUNITY INCLUSIVE
INVESTMENTS GROWTH

CUSTOMER DATAAND
EXPERIENCE TECHNOLOGY

Breath Project, in collaboration with TURMEPA, we have
contributed to recycling over 200,000 tons of waste
collected from Tiirkiye's coastal regions. Beyond
our fight against climate change, we are also committed
to expanding our social impact through community
investment programs. As part of our commitment to
inclusive growth and reducing inequalities, over the past
five years, we have provided 200 billion TL in financing
to women entrepreneurs, supporting their contributions
to the economy. We also proudly proposed the 18th
Tiirkiye's Women Entrepreneurs Competition, a
hallmark of the Garanti BBVA brand, constructing an
ecosystem that helps entrepreneurs expand their impact
and unlock their full potential through financing and
advisory services. Furthermore, through the Teacher
Academy Foundation, Salt, and 5 Pebbles Social and
Financial Leadership Programs, which we founded, we
are bringing our vision to life—creating a society where
children develop financial literacy from an early age and
where quality education, arts, and culture are accessible to
everyone.

Our investments in climate action and inclusive growth,
alongside our commitment to transparency, continue
to be recognized by both national and international
authorities. In S&P Global’'s Corporate Sustainability
Assessment, our Bank achieved a remarkable score
of 85, ranking among the top 15 institutions globally while
further solidifying its pioneering position in the Turkish
banking sector.

The Key to Our Success: Our
Competent Workforce

At the heart of our success lies our highly skilled
and dedicated workforce. | extend my sincere
gratitude to all my colleagues who continuously
elevate the Garanti BBVA brand in the eyes of our
customers, foster trust with their agility in navigating
uncertainties, and embody the spirit of teamwork
and commitment.

Along with the evolving dynamics of the business world at
anunprecedented pace, the expectations of our customers
as well as our employees are changing. We remain fully
committed to adapting to these changing expectations
in the most effective and agile way. Listening to our
employees, continuously enhancing their experience
based on their feedback, and preparing them for the
future through the power of technology and data are
among the core pillars of our strategy. In this journey,
which we co-design with our employees, we will continue
to embrace a proactive and personalized approach,
implementing solutions that foster employee well-being
and job satisfaction.
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Being part of a global financial group provides us with
valuable opportunities including international career,
improvement prospects and employee programs
that create synergy. Moving forward with a well-defined
global common agenda proactively transforming
the latest global trends in employee experience into
tailored solutions gives us a distinct competitive
advantage in strengthening our employer brand. We
prioritize developing our work culture with a focus
on empathy, promoting a more inclusive environment,
and fostering open communication, diversity, and
inclusivity. Women now represent 40% of our senior
management team. Additionally, through new initiatives
focused on employment for individuals with disabilities,
we continue to create meaningful impact in this area.
One of our main goals for 2025 is to further enhance our
empathy and inclusivity-focused work culture guided
by our values.

As Garanti BBVA we take great pride in closing 2024
with exceptional results across all key metrics,
continuously driving the banking sector forward
through the value we create.

As part of a global institution, we confidently step
into the future with a clear vision, guided by a strategy
shaped by global trends, that prioritizes supporting
our customers on their financial journeys, ensuring
sustainable growth in our balance sheet, creating
value for the world and society we operate in, and
fostering the well-being and continuous development
of our employees.

I would like to express my gratitude to all our stakeholders
who have always shown us their support and trust
throughout this process.

Sincerely,

Mahmut Akten
CEO
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About Garanti BBVA

The Environment We Operate In

2024 Macroeconomic Outlook and 2025 Projections

Declining Inflation and Stagnant Growth Following
the Changes in Monetary Policy

The year of 2024 marked the continuation of subdued
global growth and stabilizing inflation trends. Major
central banks maintained the tight course in monetary
policies, but as the inflation rates began to ease, they
startedtoreduce therestrictiveness of their stance later
in the year while signaling vigilance due to persistent
risks in services inflation. Geopolitical risks remained
elevated, with ongoing tensions from the Russia-Ukraine
war and the Middle East disrupting trade flows and
creating uncertainty. In the United States, highlikelihood
of heightening protectionism in trade policies under a
new Trump administration added further concerns about
global trade and economic stability, implying downside
risks to growth and upside risks to inflation for 2025. In
addition to those risks, the probability of the US Federal
Reserve (FED) staying tighter than initially anticipated
could weigh to the downside on our expectations of
somewhat arecovery in capital flows to emerging markets
in the near term.

Monetary policies gradually eased across major
economiesin 2024. The FED keptinterestrates at 5.25-
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5.50% till September but started gradual rate cuts later
asinflation pressures eased, closing the year at the 4.25-
4.50% level. InEurope, the European Central Bank (ECB)
started cutting the interest rates by 25 basis points in
each meeting June onwards and reached 3% deposit
funding rate at the end of 2024. China, grappling with
subdued domestic demand, maintained its monetary
easing measures to stimulate economic activity and
counter deflationary risks, closing the year at 3.1% - its
lowest loan prime interest rate ever.

Inflation trended downward in 2024 across advanced
economies as a result of tight monetary measures
implemented in 2023 and 2024, also supported by lower
oil prices and excess supply in China. Inthe U.S., annual
consumer inflationincreased to 2.9%in Dec24 from 2.7%,
whileinthe Eurozone, it dropped from 2.9% to 2.4% by
end 2024. China experienced amodestriseininflation,
moving from -0.3% to 0.2% as of November, though it
fell short of the 3% target. For 2025, inflation is expected
toremain subduedin EU and China, with projections 2%
inthe Eurozone, and 0.6% in China on average, where
the effects of weaker demand and lower oil prices will
prevail. In Europe, monetary policy is anticipated to
remain accommodative, with ECB continuing rate cuts
until reaching 2.0% by mid-2025, a level lower than

the Eurozone naturalinterest rate of 2.5% according to
BBVA calculations. In the US, despite the easing trend
in 2024, inflation risks remain for 2025 and projected at
3% onaverage, particularly in light of potential changes
totrade policies. Protectionist measures, such as tariffs,
regulatory barriers and migration policies under the new
Trump administration, could raise costs, introducing
upward inflationary pressures and complicating
monetary policy decisions, which would leave less room
for further monetary easing inthe US, and higher terminal
rates, than in the Eurozone and China.

Regarding economic activity, the U.S. economy expanded
by nearly 2.7% driven by a strong labor market and
resilient private consumption. The Eurozone grew more
modestly at 0.8%, facing structural challenges and the
effects of tighter financial conditions. Meanwhile, China
recorded 4.8% growth, supported by policy stimulus
and agradual recovery indomestic demand, although it
remained substantially below its historical average. 2024
was a year of continued recovery for emerging markets;

GDP Growth Projections* (Annual Change)

however, high inflation, weak foreign exchange reserves,
and debt burdens increased economic vulnerabilities.
Regional disparities were evident, with Asian economies
showing positive performance, while Latin America
and Africa were more affected by global uncertainties.
Projections for 2025 suggest that the world economy
will experience a growth rate of 3.1%, marking a slight
decline from 3.2% in 2024. Assuming that the new US
administration will raise import tariffs, mainly on China,
the U.S. economy is expected to slow down to 2.0% in
2025, while the Eurozone is forecasted to slightly improve
t0 1.0% from 0.8%, and growth in China is projected to
decelerate to 4.1% from 4.8%. These forecasts, however,
face downside risks, particularly if higher tariffs and
stricter regulations under a new Trump administration
disrupt global supply chains and dampen business
investment.

2023 2024 2025 2026
USA 15 0 1 0
Eurozone 5 0 0 0
Spain 20 0 0 0
Latin America 22 1 ] 0
Argentina 62 1 2 0
Colombia 15 0 1 0
Mexico 5 0 0 0
Peru 20 0 0 o
Turkiye 22 1 1 0
China 20 0 0 0
World 62 ] 2 0
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Inflation Projections* (Annual Average, YoY)
2023 2024 2025 2026
USA 29 2.7 2.0 2.
Eurozone 0.5 0.8 1.0 1.1
Spain 2.7 31 2.3 1.7
Latin America 1.9 1.6 2. 2.3
Argentina -1.6 -3.8 55 45
Colombia 0.6 2.0 2.5 3.2
Mexico 3.2 1.2 1.0 1.6
Peru -04 3.1 2.7 2.7
Turkiye 51 3.2 25 45
China 52 4.8 4.1 4.0
World 3.3 3.2 3 3.3

* BBVA Research November 2024 projections.

The latest updated data for 2024 are included.

Tiirkiye: Rocky Road Ahead Under the Shadow of Weaker Growth and More Gradual Gains in Inflation

The signs for the economic rebalancing became clearer
especially in the second half of 2024, as a result of the
returntothe orthodox policies, whichled to a deceleration
ineconomic activity. After recording 5.1% y/y growthin
2023, the Turkish economy grew 3.2% y/y in the first
three quarters of 2024. The change towards a more
sustainable growth composition was apparent: The
contribution of domestic demand declined, while the
contribution of net exports has increased. However,
the gradual deceleration in private consumption has
prevented a faster rebalancing in the economy as the
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output gap turned only slightly into negative in 3Q24.
Considering the leading indicators pointing to a slight
recovery in the last quarter of 2024, the GDP growth
is likely to reach around 3% in 2024. In 2025, potential
protectionist trade policies and geopolitical tensions could
amplify downside risks to growth. The fiscal consolidation
expected to support the fight against inflation in 2025
couldbe calibrated to mitigate the downside risks posed
by protectionist policies, aiming for a soft landing and
leading the annual GDP growth to 2.5% in 2025.
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Annual consumer inflation declined to 44.4% at the
end of 2024 as aresult of tight monetary policy, stable
currency and some moderation in domestic demand,
after reaching its peak at 75.5% in May driven by cost-
pushfactors, price adjustments at the start of the year,
secondary effects, and distortions in pricing behavior.
Yet, unanchored inflation expectations, high inflation
inertia, decelerating but still robust domestic demand
continue toimpose upside risks on the inflation outlook.
Nevertheless, we expect consumer inflation to slow down
t026.5% by the end of 2025, under the assumptions of a
more coordinated policy mix, real currency appreciation
and weakening backward indexation of the administrative
price hikes.

GDP Growth (Annual Change)
14.0%
12.0% 11.4%
10.0%
8.0%

6.0% 55% 510

4.0% 3.2%
1904 2.5%
. (0]
2.0% I I I
0.0%

2020 2021 2022 2023 2024 2025
Consumer Inflation (Dec-Dec Change)

70.0% 64.3% 64.8%

60.0%
50.0% 44.4%
40.0% 36.1%
30.0% 26.5%
200% 14.6%
10.0% I

0.0%

2020 2021 2022 2023 2024 2025

Source: TurkStat, Garanti BBVA Research
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The Central Bank of Turkiye (CBRT) hiked the policy rate
(one week repo rate) to 50% in March 2024 and kept
it unchanged until December. Additionally, the CBRT
implemented different macro-prudential policies and
regulations in the banking sector, tightened the reserve
requirements and imposed credit growth caps in order
to strengthen the monetary transmission mechanism
while incentivizing the exit from FX protected scheme
towards TL deposits and maintain the de-dollarization
of the residents. The net international reserves of the
CBRT have significantly recovered after March 2024,
boosted by the dedollarization of residents and increasing
capital inflows of foreigners.

Starting from September 2024 Monetary Policy
Committee (MPC) meeting, the CBRT started to ease
its tone of communication and finally lowered the policy
rate by 250 bps to 47.5% in December. Additionally, the
number of MPC meetingsin 2025 is lowered from 12 to
8, whichis likely to allow the CBRT room to observe the
impact of monetary policy decisions in a wider length of
time. Following the forward guidance of the CBRT, we
expect the rate cutting cycle to continue inthe upcoming
period which will lead the policy rate to 31% by the end
of 2025. In the meantime, the balanced and cautious
communication of the CBRT with a data-dependent
approach signals that the bank will remain committed
toreact prudently on a meeting-by-meeting basis with
a focus on the inflation outlook and to use monetary
policy tools effectively in case a significant and persistent
deterioration in inflation is foreseen.

The gradual slowdown indomestic demand has ledtoa
declineincore imports and therefore animprovementin
the foreign trade balance. Meanwhile, decreasing energy
prices lowering the energy bill, decelerating gold imports
and the improvement in tourism revenues, altogether
supported the current account outlook. Overall, the
current account deficit is expected to recover to USD
Sbn from 40.5bn in 2023, corresponding to 0.7% of
GDP. In 2025, the weak foreign demand pose some
downward risk on the export performance, while the
expected weak economic growth could lead imports
to remain subdued. As a result, the current account
deficit may widen limitedly to USD 15 billion in 2025,
corresponding to 1% of GDP.
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The Central Government budget balance recorded an
annualized deficit of TL 2.1trillion (4.9% of GDP) atthe
end of 2024. Revenues have started to weaken on top of
decelerating economic activity, whereas expenditures
accelerated onthe back of interest payments, personnel
expenditures and current transfers. The latest Medium
TermProgram (MTP) projections target a clearer fiscal
consolidationin 2025 with savings in capital expenditures
and transfers. Additionally, tax revenues are expected
to increase slightly although the economic growth will
moderate, therefore, new sources of revenues are

Current Account Balance (% GDP)
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Source: CBRT, Ministry of Treasury and Finance

Opportunities and Challenges of the Turkish
Economy

Amidstincreasing uncertainty, Turkish economy is close
tomany opportunitiesinthe landscape of changing trade
routes across the globe with its young and dynamic
population, advantageous geopolitical location and
multifaceted production capabilities. On the other
hand, ensuring inclusive employment, cultivating skills
toincrease the readiness for the emerging technologies
and Al and achieving climate mitigation and adaptation
couldbelistedamongthe challenges faced by the Turkish
economy.

Young population continues to provide an immense

opportunity for the Turkish economy, although there
has been an ongoing ageing process. The median age in
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envisaged to support the budget balance. Onthe other
hand, the high accrual basis deficit in December 2024
again signals that the expenditures of the government
may continue gradually which could maintain the fiscal
impulseinearly 2025. Overall, the budget deficit is likely
todecelerate to 3.5% of GDP in 2025, being slight worse
thanthe MTP projections. The fiscal policy is expected
to provide more support to the fight against inflation,
however some protective measures could also be taken
to balance the potential downside risks to growth from
rising geopolitical tensions and possible protectionist
policies.

Central Budget Balance (% GDP)

0.0%
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-2.0%
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Turkiye hasincreased from 20.8in 1990t0 33.0in 2024,
remaining below its peer upper middle income countries
(3byearsin 2024). The share of young population aged
less than 15 years old stands at 22.2% in Turkiye as of
2022, much higher than the OECD average of 17.3%.
However, the employment prospects of this young
generationis a challenge for the economy: As of 2023,
22.4% of youth populationin Turkiye are notin education,
employment or training, peer upper middle income
countries (16.6%) and EU27 countries (9.6%) report
much lower shares. The difference between Turkiye
and other countries becomes even more apparent for
females with almost every 1in 3 female aged 15-24 are
currently not in education, employment or training.
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Proportion of youth (aged 15-24 years) not in education, employment or training, 2023
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Alongside challenging employment conditions, acquiring
skills and education appropriate for the transforming
and evolving landscape of jobs within the context of
digitalizationis needed. The Programme for International
Student Assessment (PISA) assessing the knowledge and
skills of 15-year-old students, show that Turkish students
continue to perform below the OECD average inreading,
mathematics and science. Nevertheless, The skillgap is
also apparentinthe use of new technologies: According
to Survey of Adult Skills, 38% of the adult population (16-
o5 year-olds) report no prior experience with computers
andonly 7.8% of the adult population score at the highest
levelsinproblemsolving intechnology-rich environments.
As aresult, the access to the financial solutions in the
digital environment is also restrained: only 57.7% of
individuals in Turkiye report use of Internet banking in
the last 3 months, much below the OECD average of
70%. Furthermore, only 14% of individuals in Turkiye
reports to purchase online financial products in the
last 12 months, comparedto 21.7% in OECD countries.

Male

untries mMEU27

Interms of the level of preparedness for Al technologies,
Turkiye performs much better than Emerging Economies,
especiallyinthe area of digital infrastructure, pointingtoa
relatively more comfortable for Al technologies to flourish.
However, human capital is also an important factor
explaining the use of Al technologies in the workplace:
78.9% of the enterprises surveyed by the Turkstat
in 2024, stated the lack of relevant expertise in the
enterprise among the reasons not using Al technologies.
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ICT Access and Usage by Individuals, aged 16-74, 2023
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Turkiye is not immune to the disruptive impact of the
climate change experiencing variations intemperature,
precipitation patterns and the frequency of extreme
weather events. In terms of the extent of the climate
vulnerability, Turkiye ranks 42nd among 187 countries
and 7thamong its peer upper middle income countries.
Considering climate readiness, quantifying the ability
of countries ability for climate adaptation in economic,
governance and social dimensions, Turkiye ranks further
below 64th among 187 countries and 13th among its
peers.
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One of the immediate impact of climate crisis could be
seen in the agriculture sector, causing declining yields
and fertility loss, thereby posing upward pressure on
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2 Climate Anomalies and Inflationary Pressures: Evidence from Tiirkiye.

food inflation: Specifically, a one standard deviation in
climate shocks is found to affect food prices by 1.09
percentage points, and unprocessed food prices by
%]1,65? percentage points . But the agriculture is not the
only sector, prone to the threat of climate change. The
panel data estimation study of Garanti BBVA Economic
Research team investigating the potential effects of
climate change on tourism demand found that tourism
demand particularly in the Southern Coast is affected
negatively by the declining climate comfort as a result of
climate change. Accordingly, the decline in the Turkish
tourism solely due to climate change could reach as
high as 5.1% under the most severe emission mitigation
pathway RCP 8.5, with a projected mean temperature
increases of 4.8°C by 2100.

Net Effect of Climate Change on Tourism Demand by Province in Rcp8.5, 2091-2100 (%, Using as
Base 2024-2030)

e

*Provinces highlighted in gray are excluded from the analysis due to lack of data availability


https://gain.nd.edu/our-work/country-index/rankings/
https://www.tcmb.gov.tr/wps/wcm/connect/63a40dad-06e7-41ee-809e-5b97572a0f4c/wp2412.pdf?MOD=AJPERES&CACHEID=ROOTWOKSPACE-63a40dad-06e7-41ee-809e-5b97572a0f4c-p8KcU3C
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Turkiye's positionin trade relations could become even
morerelevant thanks toits geopolitically critical location,
amid changing landscape of trade relations. Despite
the possibility of protectionist trade policies gaining
strength not only in the US but also in the rest of the
world may pose downward risk on export performance
of Turkiye, its current level of know-how could allow the
country to specialize in many export-oriented sectors,
providing an opportunity for nearshoring. In addition to
this, Europe’s need to structurally change to adopt more
innovative technologies and enhance competition in
the region, Turkiye can be a production hub for Europe
with many distinguished opportunities of friendshoring.

Product Space of Tiirkiye, 2022**
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Furthermore, a possible stabilization of the geopolitical
conflicts in the neighboring countries could lead to a
reconstruction and rebuilding of the economies and
provide an opportunity window for Turkiye to become
an active player in the region. Garanti BBVA Research
team’s analysis on the product space of Turkiye shows
that the country’s capabilities are diverse and close to
many products that could provide higher economic
complexity therefore higher income per capita. Despite
macroeconomic imbalancesinrecent years, the potential
growth of Turkish economy in the 4-4.5% range with a
broad sectoral production capacity that can enhance this
even further with the export diversification strategies.
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**Node sizes are proportional to export value. The coordinates represent embeddings of a proximity matrix, where distances
between products are meaningful and represent their relatedness based on whether products are co-exported by countries.
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& 3M
>3M

FC Deposits
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™
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>] year
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Previous

(24.05.23) (20.09.24)

12%
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25%

19%

CUSTOMER DATA AND ORGANIZATIONAL OUR FINANCIALREPORTS |  CONTACT A
EXPERIENCE | TECHNOLOGY STRUCTURE GOVERNANCE AND APPENDICES | INFORMATION h
Withholding Tax
New Standard
(as of 24.05.24) TL Deposit Previous 01.11.24-
with 31.01.25
33% maturity:
New Up to 6M 15% 5% 7.5% 10%
(as of 24.05.24)
6M-1year 12% 3% 5% 7.5%
22%
>Tyear 10% 0% 2.5% 5%
Previous New
(as of FC )
24.05.24) et
(non- Previous 01.05-31.10
gold) with
15% 17% maturity:
10% 10% Upto 1year 20% 25% 25%
L >1year 18% 25% 25%
New RS
(as of 02.11.23) =2 : 01.11.24-
o §9 Previous 31.07 31.01.25
— o 2
5o k % 7.5% 10%
30% =Y §§ 6 aya kadar 0% 5% 0%
1 6ay, 1yil 0 o 0
26% arasl 0% 5% /5%
20% 1 yildan 0% 2.5% 5%
uzun
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Regarding Matured CBRT FCPD

Overall Activity

609%0 (before 21.12.24 70%)

!

Rollover

1st control point:

©

l will be paid.

2nd control point:

Conversion to If below 15%, then

Standard TL Deposit

(

SUSTAINABILITY

RISK
MANAGEMENT

If overall activity is below 70%, then
6% + (Overall Deficit * 2/70) commission

J

[

Before 20.09.24 muiltiplied by 5

Regarding the Weight of Standard TL Deposits

Weight of Retail TL Deposit in Total
v 4 v 4 v
<35% 35-45% 45-50% 50-60% >60%

125 Y 0% Y 05% YK 0.4% X mntan

if not
achieved.

Weight of Commercial TL Deposit in Total

Remuneration

Overall
Activity

For Conversion to
Standard TL Deposit

For FX reserves

(other than required reserves)
(does not depend on

the overall activity regulations)

REMOVED - as of 22.11.24

Not qualified

Qualified

Remuneration Rate = min (Policy Rate x 40%, {10% + 2.6*(Overall Activity-90%)}) :

Calculation Reference Amount = RR parked at CBRT for FCPD.

As of 21.12.2024, RR based on new KKM accounts & roll-overs won't be remunerated.
As such, remuneration is now based on the stock amount not incremental.

Remuneration Rate = min (Policy Rate x 84%, {26%1 + 1.6*(TL Conversion-10%)})

Calculation Reference Amount = RR parked at CBRT for standard TL deposit up

to 3 month maturity (demandinc.)

Remuneration Rate = 3.5% (before 20.12.2024 3.75%)

Calculation Reference Amount = Reserves parked at CBRT for FX accounts

(other than FX Required reserves)
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KKM (Foreign Currency-Protected Deposit)

« Asof 2023 year-end, the Treasury backed (TL) Foreign
Currency-Protected Deposit is no longer available and
matured accounts cannot be rolled-over.

« Min. interest rate for the Foreign Currency-Protected
Deposits is 50% * policy rate. Before 21.12.2024 min.
rate was 70% * policy rate.

Growth Caps

Reserves must be parked at CBRT (blocked for 1year, with
0% remuneration), equal to the loan amount exceeding
the monthly growth rate of:

«2.0% (prev. 2.5% revised on 05.03.24) for TL
commercial loans (export, investment agriculture,
and tradesman loans are excluded)

+ 2.0% for auto loans
+ 2.0% for GPL (prev. 3.0% revised on 05.03.24)
« 1.5% for FCloans (prev. 2% revised on as of 20.07.24)

Capital Adequacy

Between 05.2022 - 19.12.2024 commercial loans had
200% risk weighting. Now, they have 100% risk weighting
(may also have 20% or 50% risk weighting depending
on the collateral).

» Between 08.2023 - 19.09.2024, below loans:
* GPLs,
» Qverdrafts,

« Consumer credit cards (including expenditures and
cash withdrawals),

« Consumer auto loans,
« Vehicle-secured loans,
» Consumer financial leasing transactions and

» Mortgages (if the individual or the family already owns
ahouse)
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had 150% risk weighting. Now, Mortgages have 35%,
and others have 75% risk weighting.

BRSA increased the USDTRY forbearance rate used to
calculate loan risks from 25.8231 (26.06.2023 CBRT
«Buy» rate) to 32.8262 (28.06.2024 CBRT «Buy» rate).

Credit Cards
Interest Rate

Monthly interest rate on TL CC receivables for debt:
« <25k: 3.50%

« 25 -150k: 4.25%

« >150k: 4.75%

Monthly interest rate on TL cash withdrawals and
overdraft accounts: 5.00%

As of 27.09.24, the CC min. payment threshold of 25k
has been increased to 50k, i.e. minimum payment
requirement will be 20% for cards with limits up to 50k
and 40% for cards with higher limits.

Restructuring

BRSA introduced restructuring options for CC and
general purpose cash loans if the minimum payment
requirement has not been met for the former and principle
and/or interest payment has not been done for 30 days
for the latter:

« Debtswillbe able to be restructured for up to 60 months
where the interest rate applied willbe capped at 3.11%/
month

« Card limits of customers benefiting from the
restructuring will not be increased until 50% of the
restructuring debt has been paid back.
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Turkish Banking Sector
General Overview

In 2024, the CBRT maintained its tight monetary stance
primarily through two rate hikes, 250 bps in January
and 500 bps in March, and supplemented them by
macroprudentialmeasures. The continued restrictions
on loan growth, coupled with additional tightening in
March targeting Turkish Liracommercial and general-
purpose loans, resulted in no real growth in Turkish
Lira denominated loans. Average inflation for the year
stood at 60%, compared to the sector’s credit growth of
37%. Consequently, Turkish Liraloan growth throughout
the year was mainly driven by unregulated segments,
particularly credit cards and overdraft loans. Following
the first quarter, as the policy rate reached its peak,
Turkish Liracommercial loan growth, largely led by private
banks, beganto decelerate as corporates refrained from
borrowing at higher rates and adopted a wait-and-see
approach in anticipation of monetary easing. By year-
end, private banks outperformed state banksin Turkish
Liraloan growth, driven by robust performance across
allmajor segments: credit cards, consumer loans, and
commercial loans.

Thetightening of monetary policy led to an accelerated
pace of NPL formation in credit cards and consumer
loans in 2024, building onthe trend observed towards the
endof 2023. As aresult, the anticipated normalizationin
asset quality became fully evident this year. However, NPL
formation in the corporate and commercial segments
remained subdued, as these borrowers had significantly
deleveraged during the low-interest-rate environment
of 2022 and the first half of 2023.
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Since 2017, commercial banks have been reducing their
foreign currency loan exposures; however, in 2024, they
resumed growth in FX loans. This shift was driven by
reduced currency volatility, elevated Turkish Lira loan
rates, and banks’ strong FXliquidity positions, creating
favorable conditions for expansion. To ensure financial
stability and balance the currency composition of loans,
the CBRT introduced a loan growth cap on FXloans as
well, which was tightened once during the year. Despite
this, the sector achieved growth in unregulated segments
of FXloans. In 2024, the compound annual growth rate
of FXloansindollartermswas 31%, primarily driven by
state-owned banks.

The banking sector finances 1/% of its assets through
foreign currency external funding sources. To meet
the funding needs for long-term loans, such as project
finance or mortgages, Turkish banks rely onlong-term
borrowings from international markets rather than
short-termdeposits. While this underscores the sector’s
sensitivity to external developments, dependence on
external borrowing has decreased since 2017, driven by
reduced demand for long-term FX loans and ongoing
redemptions. This year, however, demand for FX loans
has rebounded. Despite this, the Turkish banking sector
remains well-positioned, supported by strong liquidity
and arobust capital structure in compliance with Basel
Il standards. As of December 2024, banks' short-term
external obligations stood at $75 billion, while FX liquidity
amounted to $54 billion, ensuring a comfortable position.
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The liraization of the economy remained the CBRT's
primary focus in 2024. To support this objective, the
CBRT tightened monetary policy further and ensured
that Turkish Lira time deposits remained an attractive
product. This process was carefully managed through
frequent adjustments to reserve requirements and the
overall activity criteria, which included the conversion
of foreign currency-protected deposits into standard
Turkish Lira deposits and the rollover of foreign currency-
protected deposits as they mature. The success of the
liraization strategy is evident in data from the Banking
Regulation and Supervision Agency (BRSA). At the
beginning of the year, the total deposits in the Turkish
banking sector amounted to $200 million in foreign
currency and TL 8.8 billion. By year-end, these figures
stood at $188 millionand TL 12.3 billion, reflectinga 7%
declinein foreign currency deposits and a 38% increase
in TRY deposits. With the acceleration of the transition
to standard TL deposits, the share of foreign-currency
protected deposits within TL time deposits decreased
to 11% (from 35% in 2023), amounting to 1.1 billion TL.

The tight monetary policy measures in 2024 significantly
impacted the banking sector’s profitability. Tightened
policy rates, combined with high reserve requirements,
kept the cost of Turkish Lira time deposits at elevated
levels. Intense competition among banks to expand their
Turkish Lira time deposit base, driven by conversion
and maintenance regulations for Turkish Lira deposits,
further exacerbated these costs. Additionally, with the
CBRT's swap channels closed, banks relied on repos
as an alternative source of Turkish Lira funding, which
added further pressure due to high rates. The loan
growth caps initially introduced in 2022 remained in
place throughout 2024 and were tightened further,
compounding the challenges to profitability. According
to BRSA data, in 2024, the sector's interest expenses
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related to TL depositsincreased by 163% while TL loan
income increased by 154%. CPI linkers which banks
held on their balance sheets throughout the year as a
hedge againstinflation, continued to supportthe sector’s
margins. Additionally, remuneration from the CBRT,
where eligibility and amount earned is tied directly to
regulatory compliance, provided a partial buffer against
the pressures on banks' netinterestincome. However,
these were insufficient to fully offset the adverse effects
of the challenging monetary environment. As a result,
the sector’s netinterestincome and netinterest margin
declined by 13% and 9% respectively, in 2024.

In 2024, fees and commission income, along with
trading income, remained significant contributors to the
banking sector’s profitability. However, due to previously
mentioned pressures and the effect of high inflation,
profitability continued to lag behind the inflation as the
sector’s return on equity ended the year with 26.8%
falling short of the year-end inflation rate of 44.4%.

The final monetary policy meeting of 2024 concluded
with a 250 bps rate cut, bringing the policy rate down
to 47.5% and signaling the end of the tightening cycle
thatbeganin July 2023. Throughout the year, measures
aimed at maintaining the attractiveness of Turkish Lira
deposit rates to promote liraization, as well as credit
growth restrictions designed to balance the monetary
transmission mechanism, exerted pressure on the
banking sector’s profitability. Nevertheless, the sector
once again demonstrated remarkable resilience and
agility, navigating these challenges effectively. Banks
showcased their ability to adapt swiftly to an economy
undergoing a period of rebalancing, reaffirming their
robustness in adverse conditions.
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2024 Evaluation and Key Regulations

Detailed information on regulatory developments is
provided on pages 25-27.

In addition, key trends that impact and are closely
monitored by the industry are outlined below:

The acceleration of digitalization, demographic shifts
in the workforce, evolving employee expec-tations,
changes in work models, and economic fluctuations are
profoundly shaping corporate strategies and employee
expectations, just as in other industries. These factors
have ledto shiftsinthe key priorities of Talentand Culture
management.

According to the World Economic Forum's Future of
Jobs Report, published at the beginning of 2025, 39%
of current skill sets will need to be transformed
and updated between 2025 and 2030. With the
emergence of new job fields expected to grow by 2030,
the gap between existing and required skills is anticipated
to widen at an accelerated rate compared to the past.
This situation makes it essential for organizations to plan
ahead to bridge this skill gap. The same report states
that 63% of employers see this as a major challenge in
the next five years, while 85% plan to prioritize employee
skill development.

Artificial intelligence (Al) and big data are among the
most critical skills to be developed in the coming years.
According to McKinsey, 70% of companies will have
integrated Al-powered applications into their
operations by 2030. Similarly, talent management
teams are prioritizing Al-driven and digitalized employee
platforms and applications to enhance workforce
management.
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Another majorimpact of Alis expected to be onjobroles
and competencies. According to Goldman Sachs, 300
millionjob activities willbe automated through Al by 2030.
This transformation will create new competency needs
across the workforce, and identifying and developing
these skills in advance will provide organizations with
a significant competitive advantage. A study by Korn
Ferry predicts a global talent shortage of 85 million
by 2030. Talent and Culture teams aim to bridge these
skill gaps by leveraging Al-driven insights to provide
personalized training and development programs that
prepare employees for the future.

Another emerging trend in talent management is the
"multi-generational workforce," which has gained
importance aslife expectancy and career spansincrease.

According to the United Nations' 2023 World Social
Report, the global population of individuals aged 80
and above, which stood at 155 million in 2021, is
projected to rise to 459 million by 2050. As the
average age of the workforce increases and Generation
Z enters the job market, managing generational
diversity is becoming a critical topic for organizations.

Effectively managing a multi-generational workforce
provides diversity andrichness in the workplace, offering
organizations dis-tinctadvantages. According to Gartner,
teams that successfully integrate multiple generations
seea30% increase in productivity. Similarly, Deloitte's
2020 Human Capital Trends Report emphasizes the
importance of transitioning from a demographic-based
employee segmentation approach to a behavioral and
mindset-based segmentation strategy.

A 2024 PwC study reveals that 65% of employees value
job flexibility, yet only 62% believe their jobs offer such
flexibility. As highlighted in this research, hybrid and
flexible work models, well-being initiatives that
support employee welfare, and global career
opportunities continue to be key factors inemployee
engagement and productivity for companies.
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Once considered afuturistic concept, artificial intelligence
(Al) has now become the foundation of modern business
practices, fundamentally transforming how companies
operate and compete. Withits unprecedented ability to
process and analyze vast amounts of data, Al enables
businesses to make informed decisions, identify trends,
and predict consumer behaviors with exceptional ac-
curacy

At Garanti BBVA, we utilize a wide range of Al models,
from machine learning to deep learning, across various
domains, including marketing and sales, pricing, fraud
detection, credit assessment, and customer satisfaction.
However, starting in 2023, generative Al has taken an
even greaterrole in our operations. Unlike traditional Al,
which focuses on analyzing existing data, generative Al
creates new data and generates unigue content, allowing
us to offer higher-quality services to a broader customer
base. Our goalis to integrate generative Al into our mobile
app chatbot, transforming itinto a personalized assistant
that understands customer needs and provides proactive
recommendations.

Sources:

WEF, Future of Jobs 2025

McKinsey, isimizin gelecegi Tiirkiye Raporu, 2020
Goldman Sachs, Generati Al could raise

Korn Ferry, Talent Cruch — Future of Work_

World Social Report

Gartner Raporu

Deloitte, Global Human trends, 2020

PWC, Hopes & Fears
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Today, Alis nolonger just an advantage but anecessity
for companies to remain competitive. At Garanti BBVA,
we view investments in Al not only as a step toward
the future but also as a funda-mental requirement for
success in today's business environment. However,
intellectual property, copyright concerns, and the risks
posed by Al replacing human labor (as 40% of global
GDPis cur-rently generated by human work) are among
the key challenges that need to be addressed in the
near future.
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As technology advances and the internet becomes
deeply integrated into every aspect of life, cyberattack
methods continue to evolve. New threats such as voice
phishing, biometric fraud, and malicious generative Al
have made the protection of personal and corporate
data an absolute necessity.

Cyberattacks not only threaten individual privacy but also
putthefinancial health of businesses atrisk. Therefore,
implementing effective cybersecurity strategies is no
longer just about damage prevention—it is essential
for ensuring the secure operation of businesses in the
digital age.

At Garanti BBVA, we take a holistic approach to fraud
prevention, ensuring the protection of our customers
across all channels, including branches, card
transactions, account activities, POS transactions, and
credit applications. Every new product and process
undergoes a comprehensive fraud risk assessment.
To address the growing threats of cybersecurity, we
have established a Cyber Defense Center, which now
operates 24/7, continuously monitoring and responding
to evolving risks and security needs.

As data breaches become more frequent and complex,
organizations are required to be more vigilant and
continuously update security measures. At Garanti BBVA,
we not only focus on protecting against existing threats
butalso anticipate future cyber risks and take proactive
measures. Toen-hance data security and infrastructure
reliability, we continue to develop advanced security
tools and implement new cybersecurity initiatives.
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In 2023, Open Banking was introduced to Garanti BBVA
customers, followed by the launch of the Request-to-
Pay (Odeme Iste) service in early 2024. By focusing on
providing a seamless and secure banking experience,
Garanti BBVA positioned itself as one of the leading
banks in regulatory compliance for Open Banking.
Through Open Banking, customers can now view all
their bank accounts across multiple financial institutions
via Garanti BBVA's digital channels and even perform
money transfers between them. Additionally, the Bank
is developing new services that will allow customers to
track credit card transactions across multiple banks
through Garanti BBVA's digital channels, helping them
manage their financial health from a single platform.

With the Request-to-Pay feature, customers can now
send payment requests to their contacts' accounts,
regardless of whether they are held at Garanti BBVA or
other banks, via mobile and online banking channels.
This area of Open Banking will continue to expand
throughout 2025. As part of its 2025 roadmap, Garanti
BBVA willfurther develop its APIs for use ine-commerce,
retail transactions, and corporate payments, enabling
smoother and more efficient financial operations.

Theinvestments and partnerships in APl expansion made
in 2024 will continue to accelerate in 2025. By focusing
onemerging technologies and evolving customer needs,
the Bank aims to expand the variety of APIs available
throughthe Garanti BBVA API Store and establish leading
industry collaborations through these APls
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Significant Developments in 2024

Operations

Important Developments Regarding the Activites
of 2024 Before the Regulation Section Information
Regarding Share Buybacks by the Bank

The Bank did not buy back any of its own shares in 2024.

Information on Private Audit and Public Audit
Conducted During the Fiscal Year

Under the applicable legislation, routine audits are
conductedby supervisory authorities such as the Banking
Regulation and Supervision Agency (BRSA), the Capital
Markets Board of Turkiye (CMB), the Ministry of Treasury
and Finance, the Undersecretariat of Treasury and the
Central Bank of the Republic of Turkiye (CBRT). Detailed
information about the administrative fines imposed
againstthe Bankin 2024 by supervisory authorities as
aresult of auditing is provided herein below.

Information on Lawsuits Filed Against the Bank,
Which May Have Affect the Financial Status and
Operations of the Bank and Their Potential Results

There is none.

Information on Administrative or Judicial Sanctions
Imposed on the Bank and Its Managing Members
due to Any Practice Contrary to the Laws and
Regulations

During 2024, administrative fines levied by regulatory
and supervisory authorities to our Bankamountingto TL
838,474,465.86. TL 323,430,478.8 of thisamount has
been discounted to TL 233,451,836.15 by the advance
payment discount. It has been paid and recognized as
expense in 2024. TL 515,043,987 TL of this amount
has been discounted to TL 280,306,527.50 TL by the
advance payment discount. It has been recognized as
expense in 2024 and will be paid in 2025.

Information Note on Legislative Changes That May
Significantly Affect Bank Activities in 2024

In 2024, the Monetary Policy Committee maintained its
use of macroprudential measures to complement the
tight monetary policy stance. These tools prioritized
combating inflation and promoting liraization by ensuring
selective credit growth, reducing excess Turkish Lira
liquidity out of the system through reserve requirements,
and facilitating a gradual shift from foreign currency-
protected deposits to standard Turkish Lira deposits.
Banks continued to play a pivotal role in implementing
these strategies, serving as the primary channel to
achieve these objectives.

Toaccelerate conversion fromforeign currency protected
deposits to standard TL deposits, conversionand roll-over
targets (total activity calculation has been introduced)
have been adjusted throughout the year and penalties for
failing to meet these targets involved paying commissions
to the CBRT. To facilitate the mechanism’s operation,
the CBRT introduced remuneration incentives, linked
to the attainment of these targets. Remuneration was
calculated based on the reserve requirement base
for foreign currency-protected and standard Turkish
Lira deposits. Banks exceeding their targets were
further rewarded with additional remuneration. Both
the remuneration rates and target levels were revised
periodically in 2024.
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Measures to enhance liraization also included regulations
requiring banks to increase—or at least maintain—the
share of standard Turkish Lira deposits within their
total deposit base. Initially introduced in 2023, these
requirements were enforced separately for retail and
commercial deposits and continued throughout 2024.
Non-compliance resulted in penalties in the form of
commission payments. The targets were revised multiple
times during the year, and in December, the CBRT
removed the requirement for commercial deposits.

Reserve requirements for foreign currency protected
deposits, standard Turkish Lira deposits and foreign
currency deposits were already effective. For foreign
currency deposits, an additional reserve requirement
interms of Turkish Lirais also required. Over the course
of the year, these reserve requirements were tightened,
except for foreign currency deposits, aligning with the
CBRT'scommitment to atight monetary policy stance.

Selective credit growth measures, first introduced
in 2022, continued to play a key role in 2024. These
regulations restricted the monthly growth rate of general-
purpose, auto, and commercial Turkish Lira loans. To
steer credit toward strategic sectors, the CBRT exempted
commercial loans aimed at investment, export, and
agricultural activities. In May 2024, a growth cap for
foreign currency loans was also implemented. At the
beginning of the year, exceeding growth caps resulted
in penalties requiring banks to purchase long-term
Turkish Lira government bonds. However, this penalty
mechanism was replaced with an additional reserve
requirement. These additional reserves were blocked
for one year and excluded from the remuneration base.
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The restrictive credit growth mechanism is further
complemented by higher risk-weightings to loans. A
200% risk weighting for TRY commercial loans had
been introduced in May 2022, followed by a 150% risk
weighting for consumer loans in August 2023. Toward
the end of 2024, the CBRT moved to normalize these
risk weightings. In September, the risk weighting for
mortgages was reduced to 35%, while other consumer
loans were lowered to 75%. In December, the risk
weighting for commercial loans was reduced to 100%.

For detailed information, please refer tothe accompanying
tables summarizing macroprudential measures as of
the end of 2024.
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Our Business Model

Our Purpose and Values

Our Purpose

Garanti BBVA shapes its business model within the
frame of its purpose to “bring the age of opportunity
to everyone” Placing the “Values™ at the heart of its
corporate culture that defined with the involvement of
its employees in 2017, Garanti BBVA is guided by these
values in all its practices and actions.

The Valuesis composed of three main values and each
of the value is comprised of three behaviors, reflecting
the Bank's business conduct models. For instance, the
notion “This is our bank” is reflected in the maximum
performance attained by all employees as they carry
out their jobs devotedly and enforce this value in their
attitudes towards all stakeholders that they touch; all
employees know what that means.

Customer comes first

ORGANIZATIONAL OUR
STRUCTURE

We think big
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Employee career and development model measures
the extent to which these values are enforced by the
employees through performance assessments; specific
educational and developmental tools are made available
as part of the development plan resulting from these
measurements, which also aim to ensure continued
development throughout the year. In addition, adherence
to values is addressed in a dedicated category in the
reward program.

On the occasion celebrated as the Values Day on the
same dateinall countries to re-familiarize with, assimilate
and live the values, employees redefine organizational
strengths, improvement areas of leadership, and
the future of teamwork, in addition to taking part in
entertaining activities.

Values Day is celebrated simultaneously in all countries
in the BBVA Group in order to increase awareness and
contribute to the integration of values to their business
life. During the Values Day, besides entertaining activities,
employees redefine the strengths of the institution,
the development areas of its leaders, and the future of
teamwork in the light of these values.

We are one team

We are empathetic, we have integrity, we
meet their needs.

This core value reinforces our customer-
centric approach, emphasizing that
understanding our customers is our top
priority. We share information transparently,
guided by responsible banking principles,
and strive to address customer needs with a
solution-oriented mindset.

We are ambitious, we break the mold, we
amaze our customers. Bank.

Innovation and visionary thinking are at
the heart of Garanti BBVA's corporate
culture. Regardless of our roles, we aim to
inspire our colleagues and those around us
through our work. Beyond simply meeting
customer needs, we challenge ourselvesto  To enhance awareness, encourage internalization,
go further, delivering solutions that surpass
expectations.

We are committed, we collaborate, this is our

This value defines our work culture, fostering unity,
strengthening our commitment, and instilling
a sense of shared responsibility in bringing our
collective purpose to life.

and embody these values, we celebrate Values
Day across all BBVA countries simultaneously
each year. In addition to engaging activities, this
day provides an opportunity to reflect on our
institution’s strengths, areas for growth, and the
future of our corporate culture through the lens of
our values.

Every year, through the ViVa Awards, we honor our
value ambassadors, recognizing their inspiring
stories and celebrating their achievements at the
Values Day ceremony at BBVA's headquartersin
Madrid.
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Our Business Model

Capital generative, disciplined and sustainable growth
strategy that strictly adheres to solid asset quality enables
the Bank to move forward strongly.

Inorder to reach more customers, to accelerate and drive
value creation; Garanti BBVA prioritizes making banking
services available toits customers at any time through
any channel of their choosing, and delivering them a
seamless and consistent omni-channel experience by
being wherever customers are.

The Bank aims to merge and integrate technology and
humanistic elements, to

- Make life easier for its customers,

« Pursue their financial health, and help them make the
right financial decisions to meet their goals

 Supportthem grow their businesses sustainably, and

* Bring its financial services to everyone.

Garanti BBVA seeks to deliver a better customer
experience thanks to holistic, personalized and smart
solutionsand wide array of products offered to customers.

On sustainability, the Bank attaches great importance
to positively influencing decision-makers and the sector
andto mainstreaming the issue. Garanti BBVA creates
sharedvalue and drives positive change through lending
based on impact investment, as well as community
programs focusing on material issues for the Bank, its
stakeholders, and strategic partnerships.

Putting digitalization at the heart of its business model,
Garanti BBVA targets to lead the transformation of
the sector, command state-of- the-art technological
infrastructure, and be efficient and productive in all
its service channels. Prioritizing quickly catering to
evolving customer expectations and perspective, the
bank adopts agile method approachesinits projects and
accommodates advancing technology in its business
model. Making the efficiency its top principle in its
business model with operational excellence priority,
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Garanti BBVA aims to enhance operational efficiency
as it continues to automate, revamp and simplify its
business processes, enhance customer experience.
The Bank also monitors financial and non-financial risks
closely at all times and exhibits proactive management.

Integrating the opportunities resulting from advancing
technology and data sources in its business model,
Garanti BBVA adopts a more analytical approach to
customer management and servicing by making use
of advanced data analytics and artificial intelligence. It
also employs these outputsinits organizational model
with the purpose of improving business results.

Always imagining and designing the future and striving
to be unique in what it offers, Garanti BBVA considers
raising competent, well educated, responsible, and
ethical banking professionals who think big and are
respectful of the society and the environment as an
indispensable part of the sustainability of its business
model. Conscious of the fact that human capital is the
driving force behind all progress, continuously attracting,
training and developing young and creative talents,
offering employees an environment where they can
demonstrate their skills, presenting opportunities, and
recognizing and rewarding their achievements make
the building blocks of the whole system.

Our Strategic Priorities

Differentiated Value Proposition

* Provide financial advisory to our customers to help
them make the right/healthy financial decisions

« Offer personalized solutions and suggestions to our
customers; that cater to their needs so as to help them
attain their goals

« Deliver an excellent customer experience by placing
the customers at the center of all our activities.

« Build long-lasting relationships with customers and
be their trusted partner
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« Positively influence customers, decision-makers and
the sector being the leading bank in sustainability;
continue to support raising increased awareness of
this matter

* Increase the diversity and use of our sustainable
products offered to customers

« Observe climate change-related risks and opportunities;
integrate them into our business processes and risk
policies

« Focus on community investment programs which
deliver impactful outcomes on material topics and
observe impact investment principles

Drivers of Superior Performance

» Expand our customer base, by being wherever our
customers are; making effective use of new channels
including digital customer acquisition and partnerships

« Establish long-term relationships by deepening
customers' relationships with differentiated value
propositions and personalized solutions

« Grow in areas of focus, while monitoring risk and
cost

« Constantly build onour business model invarious ways
including process automation, transaction convenience
and enriched remote services, etc.

* Increase end-to-end digital solutions, continue to
improve experience through investments in our digital
platforms

* Leverage capital generative and sustainable growth
to maximize our value creation.
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« Constantly improve our business model and processes
with new technologies and tools from an operational
efficiency point of view while pursuing cost and revenue
synergies

« Effectively managed financial and non-financial risks

Accelerators

* Increase the agility and resilience of our technological
infrastructure and platforms

« Speed up our solution processes through artificial
intelligence, machinelearningandbig datainterpretation,
whichisimportant inthe day-to-day operations of the
bank

« Effectively use dataanalyticsinvarious areas such as
personalized solutions and communications pricing,
risk management, etc

* Invest in our human capital with a focus on their
development, happiness and well-being in order to
ensure work life balance

» Form teams nurturing our values, possessing team
spirit, acting with shared wisdom, thinking big, are
socially responsible and result-oriented

« Foster development with training programs and mobility
opportunities

+» Adopt afairandtransparent management policy based
on performance, focused on equal opportunities,
diversity and internal promotion
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Corporate Profile

Established in 1946, Garanti BBVA is Turkiye's second
largest private bank with consolidated assets TL
3 trillion 2 billion as of December, 2024.

Garanti BBVA is an integrated financial services group
operating in every segment of the banking sector
including corporate, commercial, SME, payment systems,
retail, private and investment banking together with
its subsidiaries in pension and life insurance, leasing,
factoring, brokerage and asset management, besides
international subsidiaries in the Netherlands and
Romania.

Its custom-tailored solutions and wide product variety
play a key role in reaching TL 2 trillion 310 billion
performing cash loans and non-cash loans. Garanti
BBVA's capital generative, disciplined and sustainable
growth strategy that strictly adheres to solid asset
guality enables the Bank to move forward strongly.
The Bank has a leading positionin key banking service
areas:

« Largest private bankin TL lending with %21.8 market
share among peers

« Highest TL customer deposit base among private
peers with %20.5 market share

* Leadership in consumer loans with more than 24.3
millon retail customers

* %20.2 market share in TL business banking loans

GarantiBBVA's purpose is to bring the age of opportunity
to everyone, and with this purpose the Bank works to
create value for all of its stakeholders. In the light of
strategic priorities; the Bank focuses on improving the
customers’ financial health by providing advice and
actionable insights to them. The Bank puts emphasis
oninfluencing decision-makers and other players in the
sector regarding sustainability and making sustainability
as mainstream. Garanti BBVA creates shared value
and drives positive change through lending based on
impact investment, as well as strategic partnerships
and community programs focusing on material issues
for both Garanti and its stakeholders.
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Garanti BBVA constantly improves its business model
and processes with operational excellence priority and
keeps a close eye on financial and non-financial risks.
Inorder to accelerate and drive its value creation; bank
continues to focus on reaching more customers by
being wherever customers are. As of December 31,
2024, Garanti BBVA provides a wide range of financial
services to its over 27.7 million customers with total
22.664 employees including subsidiaries through an
extensive distribution network of 787 domestic branches,
7 foreign branches 6 in Cyprus and one in Malta and 1
international representative office. Garanti BBVA offers
anomnichannel convenience with seamless experience
across allchannels with 5,820 ATMs, an award winning
Call Center, internet, mobile and social banking platforms,
all built on cutting edge technological infrastructure.

Data, technology and “best and engaged team” are the
key accelerators of strategy. With 16.7 million digital
and 16.5 million mobile customers, Garanti BBVA has
one of the highest digital and mobile customer base.
Share of digital sales in total sales has reached 89%.
The Bankis continuously investinginrobust andreliable
technology, leveraging advanced data analytics and
artificial intelligence. Recognizing that human capital
isthe driving force behind all progress, the Bank builds
systemstorecruit, trainand develop young andinnovative
individuals on a continuous basis, to provide a working
environment that encourages full utilization of employees’
skills, offers a wide range of opportunities and ensures
recognition and awarding of their accomplishments.
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Implementing an advanced corporate governance
model that promotes the Bank's core values, Garanti
has Banco Bilbao Vizcaya ArgentariaS.A. (BBVA) as its
majority shareholder with 85.97% share

» Most valuable bank in Turkiye with 14.8 billion USD
Market Capitalization (as of 2024 end)

» Leader among private banks in TL cash loans, TL
non-cash loans, TL deposits, and credit cards,
driven by strong relationship banking and an extensive
service network.

- Second largest private bank per asset size

* Highest return on equity with 33% despite a low
leverage ratio.

» More than 27.7 Million customers with 2.4 million
new customer since 2023

* Leader with 16.7 million digital active customers

» Top-ranked Turkish bank in the S&P Global-CSA
Corporate Sustainability Assessment with 85 points.

Garanti BBVA's Ratings

Garanti BBVA is rated by Fitch Ratings, Moody's, and
JCR Eurasia Ratings. The long-term TL and FX ratings
assigned to Garanti BBVA by JCR Eurasia Ratings fall
within the investment-grade credit rating category.

Fitch (September 17, 2024)
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Moody's (July 23, 2024)

Outlook Positive
Long-Term FC Deposit Ba3 (Positive)
Short-Term FC Deposit Not - Prime

JCR Eurasia Rating (September 30, 2024)

Long-Term International FC

| BBB- / Stable Outlook
Rating

Long-Term International TL

; BBB / Stable Outlook
Rating

Corporate Governance Rating

Garanti BBVA has been assigned a Corporate
Governance Rating of 9.82 by JCR Eurasia Ratings,
demonstrating a high level of compliance with the
Capital Markets Board (CMB) Corporate Governance
Principles. The Bank is also included in the Borsa
Istanbul (BIST) Corporate Governance Index.

Long-Term FC IDR BB- / Stable Outlook

Short-Term FC IDR B

'Please find the disclosure dated 18 May 2022

You can access detailed information about the ratings and their contents, as well as changes to the ratings and
outlooks, in the Ratings section of the Garanti BBVA Investor Relations website.

Note: Market shares and rankings are based on non-consolidated BRSA weekly private bank data.
Note: Branch, ATM, and customer figures do not include consolidated subsidiaries.

Main Sections Weight Score _Outlook
Shareholders 25% 9,73 Stable
Public
Disclosures & 25% 9,85 Stable
Transparency
Stakeholders 15% 9,87 Stable
Board of 35% 9,85 Positive
Directors
Corporate
Governance 35% 9,82 Stable
Overall Score
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SECTOR
Name Number of Shares Nominal (TL) Share (%)
BBVA (BANCO BILBAO VIZCAYA
ARGENTARIA, S.A) 361.089.589.019 3.610.895.890,19 85,97
OTHERS 58.910.410.981 589.104.109,81 14,03
GRAND TOTAL 420.000.000.000 4.200.000.000,00 100,00
Shareholding Structure
BBVA ; 85.97% . .
Domestic Retail;
18.7%
Foreign
Institutional;
37.7%
Domestic
Institutional; Foreign
43.4% Retail;

MARKET CAPITALIZATION
(as of 31 December 2024)

522 bnTL ($14.8bn)

BEST PERFORMER
AMONG PEERS
(as of 31 December 2024)

HIGHEST RETURN AMONG
BANKING STOCKS
(as of 31 December 2024)

Outperformed +89%

Most valuable company in BIST-100 XBANK by +34%

returnin $ terms

Foreign Institutional Investors: Fund + Institutions
Domestic Institutional Investors: Fund + Institutions + Investment Partnership + Other
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Garanti BBVA carried out its IPO in 1990 on Borsa
Istanbul and became the first Turkish company to offer its
shares oninternational markets in 1993. Garanti BBVA's
depositary receipts are listed on the OTC (Over-The-
Counter) Markets in the USA. In 2012, Garanti BBVA
qualified to get in the prestigious tier of the U.S. OTC
market, OTCQX International Premier, where companies
traded must meet high financial standards and an
effective disclosure process.

Garanti BBVA has a market capitalization of TL 522
billion (USD 14.8 billion) as of year-end 2024. GARAN
is the most valuable company in Turkiye. Its floating
MCAP is the 12th highest with 2.7% weight in BIST100.

The Bank's 14% free float market capitalization
corresponded to TL 73 billion (USD 2.1 billion). 38% of
Garanti BBVA's shares in the free float are owned by
foreign institutional investors. Including the share of
the domestic institutions, 82% of the publicly traded
shares are held by institutional investors, whereas the
remaining 18% are held by individual investors*.

Share Performance

Turkish equities started the year on a strong note,
maintaining a bullish trajectory until mid-July. During this
period, investor sentiment was bolstered by the CBRT's
commitment to ongoing orthodox monetary policy.
This contributed to credit rating upgrades by Moody's
and Fitch, which further fueled positive momentum
in the equity market. Positive developments such as
Turkiye's removal from FATF Grey list also drove the
trend. However, foreign investors mainly chose to stay
on the sidelines in terms of their equity investments
as tight monetary policy environment coupled with
a marginally depreciating currency made short-term
maturity government bonds more attractive.

From mid-July to the end of October, Turkish equities
experienced a shift into bear market territory, driven
primarily by highinterest rates. Higher-than-anticipated
inflation data each month eroded expectations of near-

*According to MKK (CSD of Turkiye) data on 31 December 2024
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term monetary easing, prompting the CBRT to tighten
policy through macroprudential measures, such as
raising banks' reserve requirements. This restrictive
stance reduced the attractiveness of equities for
domestic investors as well, leading them to favor
money-market funds and deposit accounts. Meanwhile,
geopolitical tensions, particularly the war in the Middle
East, exacerbated the selling pressure, further weighing
on the equity market.

Beginning of November marked a change in the bearish
sentiment as the expectation of rate cutting cycle started
to be priced in. The positive momentum was mainly
driven by domestic investors once again. On the other
hand, foreigners although being cautious, started to seek
reentry points to Turkish equity market. Their reports
mainly suggested that among EEMEA region, Turkiye
offers fast EPS growth and attractive valuations for 2025
andthey see potential inthe prudent rate normalization
narrative. However, the timing and magnitude of the
rate cuts will be the determinant of their investment
appetite thereby, inflation trend will continue to be the
main variable for 2025's investment equation.

Moreindepthlookinto GARAN, there was anet foreign
inflow of USD 54 million during the year (vs. net 712mn$
outflow in BIST-100). Nevertheless, foreigners’ share
in the stock decreased to 38% as of 2024 year-end
from 47% at the end of 2023, due to increasing flow
from domestic investors. Hence, share of domestic
institutionalinvestor base reached its all-time high level.

GARAN emerged as the best performer amongst
the banking stocks. The stock yielded 123% in
TL terms and 89% in USD terms, outperforming
XBANK by 34%. Garanti BBVA concluded 2024 as
the most valuable company in Turkiye. This remarkable
performanceis mainly areflection of Garanti BBVA's net
income generation capability whichis 2.4 times higher
thanthe peers' average netincome. Moreover, Garanti
BBVA's customer centric banking approach once again
proved the sustainability of its business model even in
achallenging year like 2024 whichis reflected in almost
3times higher core banking revenue generation vs. its
peers.
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Investor Relations Activities

Communicating the value created in a proactive,
transparent and consistent way, Garanti BBVA Investor
Relations’ activitiesin 2024 canbe summarized as follows;

» The team participated in 15 investment conferences
and roadshows, either in-person or online. The team
met with 240 international investment funds from Asia,
USA, Canada, the Middle East, Europe and Turkiye.

« Each quarterly teleconference on Financial Results
and the annual Operating Plan Guidance disclosure
attractedlive onaverage 150 analysts and investors

« Consensus earnings expectations were managed by
having one-on-one or group meetings on a regular
basis with 22 equity analysts who cover Garanti BBVA ,

« Garanti BBVA Rank #1 with highest score in Corporate
Governance rating in Turkiye.

« 2023 Integrated Annual Report received Platinum
Award at 2023 LACP Vision Awards.

« Operating Plan Guidance and results presentations
were published on Garanti BBVA Investor Relations
website and mobile app. The audio recordings of these
presentations are also available on the website and
mobile application. Contents prepared bothin Turkish
and English for the convenience of the investment
community enable investors from all around the world
to have easy access to all the information they need.

« Periodic newsletters were sentto investors and other
stakeholders informing them on the current material
developments including macro-economic and ESG
issues,

 Following the financial results in each quarter,
2-minute summary videos were made available for
the convenience of the stakeholders. These videos
were public onboth the website and our bank's social
media accounts.

« Through the monthly released 'Macro Talks' videos,
informative updates on macroeconomic developments
are provided for all investors and stakeholders.
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« Surveyswere conducted togather investor feedback and
align communication strategies with their expectations.
The responses reflected strong appreciation for the
investor relations efforts, with participants emphasizing
theimportance of the economic outlook as a key factor
intheirinvestment decisions. Additionally, the surveys
highlighted that investors prioritized ESG considerations
suchas achieving net-zero carbon targets and fostering
Financial Health and Inclusive Growthin their decision-
making process.

Commitmenttoitsirreplaceable values of the principles
oftrust, integrity, accountability and transparency serves
as the guarantee of the Bank's strong reputationandis
GarantiBBVA's mainresponsibility to all its stakeholders.
The steps Garanti BBVA takes to create value for the
economy, the society and all its stakeholders are
recognized by national and international authorities.

Sustainability Indices

Garanti BBVA adopts transparent reporting and
publicly announcesits sustainability approach through
nationally and internationally accepted ESG ratings
and sustainability indices. The bank sees ESG-related
index structures as an evaluation tool and continues to
develop its sustainability approach by monitoring global
expectations through evaluation institutions.

You can access the sustainability indices and ESG
assessments in which the Bank is included on page
140.

Equity Analysts’ Rating

Garanti BBVA shares are widely covered by research
analysts of leading domestic andinternationalinvestment
banks and brokerage houses. In 2024, 20 institutions
have regularly issued equity research reports on Garanti
BBVA. As of 2024 year-end, 12 analysts had "BUY",
7 analysts had "HOLD" and O analysts had “SELL"
recommendation on Garanti BBVA stock.
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Garanti BBVA Investor Relations updates the analysts’
year-end estimations on a quarterly basis and publicly
discloses them transparently on its website. The
consensus estimates canbe reached at the Garanti BBVA
IR Website > Share & DR > Equity Analyst & Consensus

Dividend Distribution Policy

Following the affirmative opinion of the Banking Regulation
and Supervision Agency, the Bank's dividend distribution
policy is in the manner to distribute up to % 30 of the
distributable profit in cash or bonus shares, provided
that there is no unfavorable situation in the local and/
or global economic conditions and the standard rates,
which are specified by the protective measures in the
Banking Law no.5411 and its sub-regulations, are at the
targeted level.

About Insider Holdings

The chairman, members of the Board of Directors, the
CEO andthe Executive Vice Presidents are allowed to own
publicly-traded shares of Garanti BBVA in accordance
with the limitations set out in Capital Markets Board
regulations and the internal regulations of the Bank;
their transactions in Garanti BBVA shares are publicly
disclosed pursuant to Capital Markets Board regulations.
Pursuantto Article 11/2 of the Communiqué on Material
Events Disclosure numbered ll-15.1, if and when the total
amount of transactions made on behalf of persons with
administrative responsibility exceeds TRY 8.000.000
(*Revalued figure/value for 1.1.2024 - 31.12.2024,
pursuant to the Announcement made pursuant to the
Decision of the Capital Markets Board dated 28.12.2023
and numbered 81/1811) within a calendar year, it is
publicly disclosed. There is no ultimate non-corporate
controlling shareholder holding more than 5% share in
the shareholding structure.

You can access the special situation statement dated
29.08.2023 regarding the share purchase and sale
transactions carried out within the scope of the Capital
Markets Board's Special Circumstances Communiqué
numbered II-15.1 from the link below.

https://www.kap.org.tr/tr/Bildirim/1190099
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Related Party Transactions

As of 31 December 2024, the concentration of transaction
volumes and balances with the parent bank and its
consolidated financial affiliates (“the Group™) and pricing
policy can be found inthe footnote numbered 5.7.2.2 of
the Bank's Financial Report as of 31 December 2024.

Affiliate Report

With reference to articles 195 - 209 of the Turkish
Commercial Code; T. Garanti Bank A.S. (hereinafter
referred to as the "Bank”) is considered as dependent
company, Banco Bilbao Vizcaya Argentaria S.A. (referred
to as the "Parent Company") is considered to be the
parent company. Pursuant to Article 199 of the Turkish
Commercial Code, the Bank, under the direction of the
Parent Company;

« Did not conduct any legal transaction in the operating
year 2024 in favor of the Parent Company or any
dependent company of the Parent Company that
serves to the advantage of the Parent Company or
of any dependent company of the Parent Company,
furthermore, there is no measure taken or refrained
from being taken to the benefit of the Parent Company
or of any dependent company of the Parent Company.

+ Appropriate counter actions were taken with respect
to the legal transactions executed with the Parent
Company and no financial loss has arisenin connection
with them.
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Summary of the Board of Directors

Annual Report

In 2024, global inflationary pressures eased, but growth
remained limited. Central banks gradually began to
lower interest rates as inflation was brought under
control, yet price increases in the services sector
persisted. Geopolitical risks remained high, particularly
due to the Russia-Ukraine war and tensions in the
Middle East, creating uncertainties in global trade. While
inflation declined in developed economies, growth
continued at a moderate pace. For 2025, potential
changesintrade policies and geopolitical tensions may
pose downside risks to global growth.

Turkiye's economy continued its transformation
throughout 2024, influenced by both internal and
external factors. The gradual slowdown in domestic
demand contributed to a more sustainable growth
composition. As the trade deficit narrowed, net exports
played a more significant role in driving economic
growth, supporting economic rebalancing. While
domestic demand’s contribution to growth weakened,
Turkiye's economy grew by approximately 3% by the
endof 2024. In 2025, due to geopolitical risks, potential
protectionist trade policies, and fiscal consolidation
aimed at controlling inflation, the economy is expected
toenter amoderate growthtrajectory, with an estimated
growth rate of 2.5%.

Macroeconomic policies and regulatory measures
implemented throughout the year shaped banks'’
balance sheets, putting pressure on margins and
creating downside risks. Despite this challenging
environment, Garanti BBVA maintained strong
performance by preserving its capital strength
while focusing on meeting customer needs. The
Bank's management effectively adapted to rapidly
changing conditions with its advanced technological
infrastructure, skilled human capital, and solid
capital base, successfully meeting both regulatory
requirements and stakeholder expectations.
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As Garanti BBVA, we are pleased to report continued
improvement in our operational results this year. With
our robust and healthy balance sheet structure in
terms of capital generation capacity, liquidity, and
profitability ratios, we continue to provide uninterrupted
supporttothe economy. In 2024, the Bank reported
a consolidated net income of TL 92 billion 178
million.

In 2024, Garanti BBVA's return on equity was registered
as 33%, while return on assets stood at 3.5%. The
capital adequacy ratio was well above legal limits at
18.2% in 2023 (excluding BRSA's forbearance). The
Bank's robust profitability, strong liquidity, and capital
position reinforced its leadership in the sector.

Despite pressures on net interest margins, Garanti
BBVA increased its profitability by 6% year-on-year.
The key drivers behind this increase were:

Sustainable Funding Structure: Garanti BBVA
reflects the sustainability of its strong funding structure
through customer deposits, which account for 84% of
its non-equity liabilities. The high share of customer
deposits also ensures the continuity of low-cost funding
sources, playing a crucial role in achieving the Bank's
growth objectives.

Diversified and robust commission base: Garanti
BBVA succeeded in increasing its net fees and
commissions by 123% during the year thanks to its
strong position in credit cards, diversified commission
sources, and expanding customer base. Payment
systems and transaction volumes continued to be the
mostimportant factors behind the Bank's commission
generation capacity. The Bank also maintained its
leadership in acquiring and issuing volumes.
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Customer-driven growth: Garanti BBVA's customer-
driven growth strategy remained one of the Bank's
key pillars in the sector. Loans accounted for 58%
of total assets, making them the primary driver of
income generation and representing one of the highest
ratios in the sector. This approach enabled the Bank
to effectively manage margins in 2024 while delivering
strong financial performance throughout the growth
cycle.

Garanti BBVA continued to expand its loan portfolio
throughout 2024. While growth was primarily driven
by Turkish lira loans, foreign currency loans increased
by 13% in USD terms, in line with Operating Plan
expectations. Meanwhile, Turkish lira loans grew by
52%, mainly fueled by strong demand for credit cards
and consumer loans. Garanti BBVA strengthened
its leadership in Turkish lira lending among private
banks, achieving a market share of 21.8% in performing
Turkish lira loans. These developments highlight the
Bank's competitive strength and leading position in
the Turkish lira loan segment.

Within Garanti BBVA's diversified and dynamic funding
structure, the largest share continued to be customer-
focused deposit base. Turkish lira deposits grew by
36% year-on-year, with Turkish lira time deposits
contributing 44% to this growth. Additionally, foreign
currency deposits increased by 4%. As of 2024, Garanti
BBVA retained a strong position in Turkish lira deposits,
further reinforcing customer confidence in the Bank.

The Bank's external funding stock rose from 4.1 billion
USD at the end of 2023 to 5.5 billion USD in 2024.
Meanwhile, the FX liquidity buffer stood at 3.5 billion
USD. The relatively low growth in foreign currency
loan volume continued to reduce the need for external
borrowing. At the end of 2017, the foreign currency loan
portfolio stood at 23 billion USD, whereas by the end of
2024, it had declined to 17 billion USD.
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Operational expenses increased by 90% year-on-year.
However, after adjusting for fully hedged currency
impacts, the increase was 84%, aligning with the
Operating Plan expectations. The cost-to-income
ratio stood at 44%, the lowest among private
banks.

Garanti BBVA remains committed to creating a more
sustainable future, maintaining its efforts toward
sustainability without interruption. Aligned with its
focus on climate action and inclusive growth, the
Bank continues to implement decarbonization targets
in line with the Paris Agreement Capital Transition
Assessment (PACTA) methodology. As the first bank
in Turkiye to announce that it will no longer finance
coal-fired power plants and coal mines, Garanti BBVA
is committed to minimizing its coal-related portfolio
risks by 2030 and completely exiting the sector by
2040. Additionally, Garanti BBVA has committed to
contributing 400 billion TL to BBVA's 2025€300 billion
sustainable mobilization target and has contributed 291
billion TL to this target since 2018.

We will continue to pioneer the sector with our
achievements and innovations in both the financial
and sustainability fields.

Dear Shareholders,

We present to you our Integrated Annual Report for
2024 for your review and approval, which contains
information about our activities throughout the year.
We would like to thank our stakeholders for their trust
in us and our employees for their dedicated efforts.
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Garanti BBVA's Position
in the Sector

Garanti BBVA in Numbers

2020 2021 2022 2023 2024
Granches

R - (-
P - (-
B o
T e (e
N (o

Note: The data does not include partnerships subject to consolidation. While calculating the number of branches, Garanti BBVA domestic branches,
foreign branches and representative offices were taken into account. Subsidiaries' head office and branches are not included. Consumer loans include
individual credit cards.

Mobile Banking
Customers

Number of
Employees

< 48 Garanti BBVA 2024 Integrated Annual Report

ASSETS
(TL Billion)

3,002.6

2,201.7
1,303.6
850.5
540.9 l

2020 2021 2022 2023 2024

DEPOSITS
(TL Billion)

2,154.3

1.604.9
908.7
582.8
358.1 l

2020 2021 2022 2023 2024

MARKET CAPITALIZATION
(TL Billion)

522
245
117
39 43
mm BN

2020 2021 2022 2023 2024

% OF RENEWABLES IN ENERGY
PRODUCTION PORTFOLIO

(In new PF greenfield commitments)

100%  100%  100%  100% 100%

2020 2021 2022 2023 2024

According to BRSA consolidated financials.

Consumer loans include consumer credit cards

PERFORMING CASH LOANS
(TL Billion)

1,738.5

1,193.8

7421
475.3
335 l

2020 2021 2022 2023 2024

SHAREHOLDERS EQUITY
(TL Billion)

3314

2456

153.1
80.3
624

2020 2021 2022 2023 2024

DIVIDEND PAYOUT RATIO

(%)
15 15
] ] I I

2020 2021 2022 2023

ENVIRONMENTAL & SOCIAL
IMPACT ASSESSMENT
PROCESS INDICATORS
(Cumulative)

92
88
85

93

2020 2021 2022 2023 2024

As of the publication date of this report, the Board of Directors has not yet prepared the profit
distribution proposal for 2023; therefore, the 2023 figure is not included in the graph.

CONSUMER LOANS
(TL Billion)

662.7

411.7

2233

ogg 1366 I
m B

2020 2021 2022 2023 2024

NET INCOME
(TL Billion)
92.1
86.9
585
64 13.6
=

2020 2021 2022 2023 2024

EARNINGS PER SHARE
(TL)

2057 21.72

13.88

3.21
1.50

2020 2021 2022 2023 2024

TOTAL LOANS GRANTED
TO WOMAN ENTREPRENEURS
(Cumulative, TL Billion)

49
27
14

2020 2021 2022 2023 2024
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Garanti BBVA's Competitive Advantages

CUSTOMER
DRIVEN
GROWTH
STRATEGY

2nd Largest Private Bank in Turkiye

3 Trillion TL

Consolidated Asset Size

Highest Share of Performing Loans
in Assets

58.6%

Leader in TL cash loans

21.8%

TL cash loan market share
amongst private banks

Leader in TL non-cash loans
23.0%

TL non-cash loan market
share amongst private banks

HIGHLY
LIQUID &
STRATEGICALLY
MANAGED
FUNDING
STRUCTURE

Leader in TL Customer Demand Deposits

23.1%

TL customer demand deposits
market share amongst private banks

Strong Zero-Cost Demand Deposit Base
40%

Customer demand deposits
share in total

High FC Liquidity Buffer Against
External Debt

3.5 Billion $

vs. 1.8 billion $ external debt

BRSA unconsolidated data was used for comparability with the sector and peer banks (Akbank, Isbank and YKB).
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STRONG ASSET
QUALITY WITH
PRUDENT
STANCE

Highest provision level

55.5 Billion TL

total loan provisions on balance sheet

Total Coverage Ratio

3.6%

vs. private peers average 3.5%

NPL ratio

2.2%

vs. private peers average 2.7%
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REVENUE DRIVEN
NET INCOME
GENERATION
CAPABILITY

Leader in core banking revenues

170.8 Billion TL

core banking revenues' (cumulative) vs.

private peers average 70 billion TL

Highest Net Interest Margin
(including swap costs)

3.7%

vs. private peers average 0.9%

ROAE
33%

vs. private peers average 17%
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STRONG
CAPITAL
POSITION

CET-1
(consolidated, excluding BRSA forbearance)

14.7%

vs. Basel lll requirements 10.16%

Excess Capital
(consolidated, excluding BRSA forbearance)

133 Billion TL

< 52 Garanti BBVA 2024 Integrated Annual Report

OUR VALUE

2024 FINANCIAL
RESULTS

RISK
MANAGEMENT

TALENT &
CULTURE

SUSTAINABILITY

PRACTICES
THAT PRIORITIZE
EMPLOYEE
SATISFACTION AND
WORK-LIFE
BALANCE

Hybrid Working Model

40% / 60%

from office/home

Strong Performance in Employee Loyalty

438/ 5

poll results

Bloomberg Gender Equality Index

The only Turkish bank to be
included for 7 Consecutive years

with 89.06 points
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UNIQUE
CUSTOMER
EXPERIENCE
WITH SUPERIOR
DIGITAL
EXPERIENCE

One of the Highest Digital and
Mobile Customer Base

16.7 Million

Digital Customers and

16.5 Million

Mobile Custormers

Share of digital in total
sales (retail)

89%

Share of Digital Active Customers

88%
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STRONG
BRAND AND
CORPORATE
REPUTATION
WITH OUR
UNIQUE VALUE
CREATION

Member of Net Zero Banker's
Association
1st Turkish Bank

Sustainable Finance Mobilization Target

400 Billion TL
(2018-2025)

291 Billion TL allocated as of 2024.

Contribution to community
investment programs

278 Million

Customer’s main financial solutions partner

#2 #1 #2

SME  Commercial Retail
NPS NPS Banking
NPS
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ABOUT OUR VALUE 2024 FINANCIAL RISK TALENT & COMMUNITY INCLUSIVE CUSTOMER DATA AND ORGANIZATIONAL OUR FINANCIAL REPORTS CONTACT A
INTRODUCTION ; POSITION IN THE SUSTAINABILITY
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Garanti BBVA's Position in Business Areas
CORPORATE & INVESTMENT COMMERCIAL RETAIL DIGITAL
BANKING BANKING BANKING BANKING
2024 Key Data 2024 Key Data 2024 Key Data 2024 Key Data 2024 Key Data 2024 Key Data
TL 291bn Our contribution to financing #1 in Commercial Banking TL 49bn Financing to women-owned 21.3%* Market share leader in 864K POS devices 16,7 mn Digital active
sustainable development (2018-2024) NPS in 2024 businesses consumer loans (+7% YoY) customers (+11% YoY)
Corporate Banking outperformed last year, #2 in TL Business loans with 23%** Market share in SME loans 21.7%** Micro enterprises TL Cash Loan 17.1k Credit Cards 16,5 mn Mobile active customers
achieving 90 points in NPS 20.2% market share (+57 bps YoY) market share (+14% YoY) (+12% YoY)

100% Share of renewable energy projects in
new project finance business

93 Environmental & Social Impact Assessment
Process Indicators

Strategic Priorities

« Continue innovating with new products in
renewable energy financing and carbon
markets

+ Assist our corporate customersin
transitioning to a low carbon economy
through leading sustainability know-how
and advisory

+ Continue toincrease our contribution to
sustainable finance

+ Continue to serve as primary business
partner of corporate customers sustaining
their pioneering and leading positions on
the back of effective customer relationship
management and solution-oriented
approach

TL 58.8bn
(+93% YoY) Sustainable Finance support
(TL 41.5bn Green Loans & TL 17.3bn
Social Loans)

Specific service model for
multinationals

Strategic Priorities

To continue providing financial advisory to
our customers, accurately analyzing their

current needs, and offering them the most
suitable solutions

Keep providing consultancy services and
financial support to our customersin both
environmental and social areas for
sustainable living, and encourage them in
this direction

Continue to sustain profitable and efficient
growth by increasing our wallet share in both
existing and new customers,

Maintaining our first place among
banks in NPS by deepening relationship
management within our customer base,

Increasing the variety of products offered
through digital channels and expanding the
use of digital channels,

Broadening the scope of the special
service model we provide to multinational
companies

Achieving growth through capital-focused
and digitalizationin loans

800 women entrepreneurs reached through
the Turkiye Women Entrepreneur Academy
trainings

30% Share of SME loans in TL Loans
per BRSA definition

47.000 encouraged female entrepreneurs
(applications received for the 2007-2023 women
entrepreneurs competiton)

Strategic Priorities

Continuing to provide financial support
and advisory services to SME customers,
who form the backbone of the economy and
the driving force of local development, at
every stage of their business lifecycle.

Offering tailored credit and investment
products that align with customers' cash
flow needs.

Supporting the digital transformation of
customers by encouraging the use of
digital channels, ensuring 24/7 access
to banking products, and reducing the
time spent on banking transactions.

Guiding SME customers through green
transition processes by providing financial
opportunities, helping them contribute

to environmental sustainability while also
gaining cost advantages.

Empowering more women
entrepreneurs, enabling them to showcase
their success, and facilitating access to new
markets and opportunities to enhance their
sustainability.

Becoming the preferred banking partner for
entrepreneurs throughout their business
lifecycle by offering comprehensive
solutions.

TL Time Deposit market share leader with 19%,
23% market share in TL Demand Account

Strategic Priorities

+ Strengthen our leadership in retail banking
by continuing to acquire new profitable
customers.

» Ensure sustainable customer relations by
deepening our existing customer base.

+ With a high level of empathic approach,
minimizing the negative experience
throughout all processes and become the
leader in customer satisfaction.

+ Add value to the investments of our
customers and to be with our customersin
need of financing; to produce personalized
and proactive suggestions by using the
data of our customers in the most effective
way, to improve their financial health and to
contribute to their readiness for unexpected
situations.

+ With the efficient use of Al, providing the
best customer-oriented service and financial
consultancy to all our individual and micro
business customers with different service
models, both from our branches and non-
branch channels

+ With the responsibility of increasing financial
literacy in the society, we aim to include the
population which are notincluded in the
financial system such as kids and youth and

Leader in Credit Card customer with 14.2%
market share

Leader in Issuing & Acquiring with 17%
market share

Strategic Priorities

Consolidate the leadership in payment
systems with our innovative approach,
digital capabilities, powerful brands and
operational strength

Replace the physical wallets with the
payment solutions offered by BonusFlas

Expand the product line to offer needbased
solutions by supporting member
merchants’ digital transformation

Carry on with investments in environment
friendly and sustainable fintech
solutions that will eliminate the need for
plastic cards and physical POS devices

Solidify the leadership in the fastgrowing
e-commerce payments through
introduction of new Technologies

Number of transactions made through
Internet and Mobile Banking channels: 1.7bn

Strategic Priorities

Accelerating investments in user experience
and design improvements to enhance
customer experience on the mobile app.

Continue to grow our mobile customer base,
reinforcing our leading position in digital
banking.

Supporting bank growth through an
increased share of digital customer
acquisition.

Positioning mobile as the primary channel
for customer interactions, addressing all
customer needs with smart assistant UGI
and human support when necessary.

Increasing the contribution of digital
channels to sales and transactions by
expanding end-to-end digital solutions/
products.

Continue to improve the experience we
provide to our customers related to advisory
and financial health recommendations
through mobile app.

Leveraging the opportunities of open
banking and new partnerships effectively to
effectively to simplify our customers' lives.

introduce them in the banking system *Market share calculations use the BRSA weekly data as of December
27,2024, Garanti BBVA figures are on a bank-only basis for comparison.
Rankings and market share are among private banks

** Micro enterprises are in line with the BRSA definition, calculated using

BRSA monthly data. Market share is among private+foreign banks.

** BRSA-defined SME loans, market share is among private banks.
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ABOUT
GARANTI BBVA

INTRODUCTION

OUR VALUE
CREATION

RISK
MANAGEMENT

2024 FINANCIAL
RESULTS

SUSTAINABILITY

Garanti BBVA's Financial Subsidiaries

Establishedin 1990, Garanti BBVA Factoring conducts
domestic andinternational factoring operations through
an extensive network with BBVA synergy. The company
serves a broad customer base, primarily SMEs and
organizations with a widespread supplier and dealer
network, with 11 branches in eight cities across Turkiye
and 120 employees. Garanti BBVA Factoring continues
to increase its efficiency thanks to its continuously
invested technological infrastructure and its team of
experts in artificial intelligence, machine learning, and
big data, while operating to ensure that its customers
make sound financial decisions and accelerate solution
processes, thanks to its asset quality and effective risk
management policies.

' Garanti BBVA

Factoring

2024 Key Indicators

13.3 billion TL
Total Assets
(12.2% annual
increase)

3.1 billion TL
Total Equity (82.9%
annual increase)

)

66.9 billion TL
Transaction
Volume (19.7%
annual increase)

1.4 billion TL
Net Profit (37.6%
annual increase)

)

%0.4 ( ~54 thousand
Share in Garanti Total Number of
BBVA Group Factoring
Assets Transactions

(76% annual
increase)
%0.9

Average 1.7%)

)

NPL Ratio (Sector
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2025 Strategic Priorities

« Continue to grow the customer base with diversified
products, prioritizing digitalization to provide quality
and fast solutions.

» Focus onincreasing the digital products and services
it will offer to SME customers.

* Ensure continuity in growth through effective
relationship management with Corporate and
Commercial customers.

* Further automate and optimize business and
operational processes to ensure sustainability and
increase efficiency.

TALENT &
CULTURE

COMMUNITY INCLUSIVE CUSTOMER DATA AND ORGANIZATIONAL OUR FINANCIAL REPORTS CONTACT A
INVESTMENTS GROWTH EXPERIENCE TECHNOLOGY STRUCTURE GOVERNANCE AND APPENDICES INFORMATION h
"\ . 2025 Strategic Priorities
v Garanti BBVA
Romania

2024 Key Indicators

GarantiBBVA Romania (GBR) and its two subsidiaries,
Motoractive (Leasing) and Ralfi (Consumer Finance),
continue to serve over 472,000 customers (consolidated)
with 1,103 active employees (consolidated) and 71
branches across all business lines in Romania.

'Indicates the number of active personnel, excluding the
personnel on unpaid leave as of the end of the year due to
maternity leave etc.

’ 2.6%

Loan market share

' 79.1%

Coverage Ratio

11th largest bank in
Romania in terms

of assets (as of

Sep'24)

2.21%
NPL Ratio
vs. sector avg.
of 2.4% (Nov'24
latest info)

VS. sector avg.
of 66.8% (Sep'24
latest info)

4.3%
Asset Contribution
to Garanti BBVA

Group

22.7%
Capital Adequacy
Ratio

» Reaching more customers and strengthening market
share presence in both loans and deposits within all
business lines.

« Expanding digital solutions designed to improve
customer interactions and strengthen the bank's
digital capabilities.

« Continuing the optimization of sales resources with
the aim of sales focused approach throughout the
bank and increasing the sales performance

» Maintaining focus on profitability while maintaining
strongrisk controls to preserve operational excellence.

 Prudential approach with a strong capital adequacy
ratio and a well-established liquidity position with
sufficient high quality liquid assets.

* Expanding sustainable solutions and further enhancing
employee engagement.
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Asset Management

Establishedin1997 as Turkiye'sfirst portfoliomanagement
company, Garanti BBVA Portfolio Management provides
services ininvestment funds, pension funds, and private
portfolio management. With its experienced team of
48 professionals, the company offers investors with
differentrisk profiles the opportunity to investinavariety
of asset classes while aiming to maintainits sustainable
performance.

2024 Key Indicators

475.7 billion TL
Investment Fund
Size (232% annual

667.2 billion TL
Assets Under
Management (161%

annual increase) increase)
| 823 thousand 2.9 billion TL
Multiple Investors Financial

in Investment
Funds (*) (341
thousand annual
increase)

Contribution to
Garanti BBVA
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In the Fundex project, the new fund module project that
startedin 2023, in addition to making all funds traceable
through the new system in 2025, being able to carry
transaction entry and monitoring processes to the new
module and adding new functions to the module.

« With Artificial Intelligence and Generative Artificial
Intelligence projects:

—To achieve efficiency increase and generate alpha
in portfolio management.

—Toperiodically review the customer portfolio in the
robo-advisory service, which will provide a better
experience and personalized recommendations
to bank customers, make strategy updates,
perform automatic buy-sell transactions for model
portfolios, and minimize deviation risks.

« Providing special services to Bank legal entity customers
who have aninvestment fund balance above a certain
amount and providing support in managing these
customers' money.

« Further increasing the visibility and awareness of the
Garanti BBVA Portfolio brand and its funds through TV
and event sponsorships, social mediacommunications
and collaborations, and press communications inthe
field of marketing.

« Tofurtherincrease the visibility and awareness of the
BBVA Asset Management brand and funds.

COMMUNITY INCLUSIVE CUSTOMER DATA AND ORGANIZATIONAL OUR FINANCIAL REPORTS CONTACT A
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o+ Garanti BBVA

International

Garanti BBVA International (GBI), established in 1990 in
Amsterdam, Netherlands, is a medium-sized European
bank with a total asset size of 8.2 billion Euros. GBI
offers financial solutions in the areas of trade and
commodity finance, corporate banking, and global
markets, and also provides retail banking services in
the Netherlands and Germany. Withinthe scope of GBI's
Trade and Commodity Finance operations, traditional
products such astransaction-based trade financeloans,
syndicated loans, documentary credits, and collections
are offered. In Corporate Banking, GBIl serves a select
group of corporate clients with international operations,
primarily those based in Europe and Tarkiye, with
meticulously designed products that can be classified
under transaction banking, such as business loans,
tradeloans, receivables finance, and cash management.

2024 Key Indicators

342% 23.94%
Liquidity Capital Adequacy

Coverage Ratio Ratio

0.64% Baa2 (Moody's)
Non-Performing Credit Rating
Loan Ratio (Outlook: Positive)

9.8% EUR 101 million
Share of Garanti Contribution to
BBVA Group Garanti BBVA Profit
Assets

29.0% 12.89%
Cost-to-Income Return on Equity

Ratio

« Accelerate customer penetration by increasing the
digital products and services offered in Retail Banking
and Global Markets - Sales areas with new digital
platforms;

« Focus ongrowing and diversifying operations in Trade
and Commodity Finance and Corporate Banking;

« Follow the ESG roadmap in continuous interaction
with Garanti BBVA and focus on sustainability-based
growth opportunities.

* Maintain a profitable growth strategy without
compromising high asset quality and strong capital
structure.
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Established in 1991, Garanti BBVA Securities is one of
Turkiye's leading brokerage firms, providing brokerage
and investment banking services in domestic and
international capital markets, as well as investments,
mergers and acquisitions, public offerings, private
sector bond issuances, and privatization advisory
services. Garanti BBVA Securities offers brokerage
and investment banking services to its investors in
domestic and international capital markets with its
extensive distribution network, superior technological
infrastructure, strong brand image, experienced staff,
innovation, and strong partnership structure.

( 1.850 million Active
Customers

Stocks: 4.5%
Market share (6th

2024 Key Indicators

4.5 billion TL
(solo) Net Profit (5.7
billion TL with bank
contribution)

' International

Transactions: 21% place)
Cash Equities
market share Derivative

among institutions
working with Saxo
Bank (2nd place)

Transactions:
2.9% Market
Share (9th place)

2025 Strategic Priorities

« Toimprove our services and processes and increase
our product range by adapting to rapidly developing
technology.

* To reach different target groups in the sector by
prioritizing customer experience and to deepen our
customer penetration in products and platforms.

« To strengthen our competitive power in the market
by responding to the needs of our customers inevery
segment in the best way possible with our innovative
approach.

« Toimprove the customer experience by continuing to
addrich functions and content to the renewed e-Trader
application andto provide services to customers from
a single platform with the addition of international
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Leasing

Garanti BBVA Leasing, established in 1990 to conduct
financial leasing activities domestically andinternationally,
serves its customers across Turkiye with 11 branches,
a call center, website, mobile site, and social media
channels. In addition to its contribution to the Bank's
BRSA consolidated financials, the company continues
to create value with its 100% owned subsidiary, Garanti
BBVA Filo, which provides long-term vehicle rental
services and completed 2024 with a profit of TL 1,774
million.

2024 Key Indicators

29.3 billion TL*
Total Assets: (17%
annual increase)

1.8 billion TL*
Net Profit (84%
annual increase)

1.0%

New Business

Volume: TRY 22 Share of Garanti
billion with 2 69% BBVA Group
increase (2,134 Assets

transactions)

Market Share in
Business Volume:
10.8%

*Excluding the effect of subsidiaries

2025 Strategic Priorities

« Expand the existing customer base by acquiring new
customers; provide fast and high-quality financing for
customers' investments.

* Increase market share in the clean energy sector.

« Continue to provide end-to-end solutions to customers
thanks to its experience in various sectors.
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